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Lakes Region Housing Needs Assessment
Overview

• Recap the RHNA 
• Purpose

• Process & Timeline
• Products

• Data
• Modelling 
• Developer’s perspective 
• InvestNH Municipal Planning & 

Zoning grants and other 
opportunities 

• Regional Options 
• Wrap Up
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RHNA – Purpose, Process & Timeline, Products
• History

• Prior Lakes Region Housing Needs Assessments
• 2004, 2010
• 2015 – Granite State Future project

• Purpose of this RHNA
• Fulfill RSA 36
• Provide current, regional, and local data on housing 

needs for communities to determine compliance with 
the Workforce Housing Statute, RSA 674:58-61

• Process
• Research, data, modelling, input
• Toolkit of strategies for communities – winter/spring
• Public review and comment – fall/winter
• Adoption by Commission - winter

• Products

Lakes Region Housing Needs Assessment
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Lakes Region Housing Needs Assessment
• Population Change

• The Lakes Region population is growing, but at 
a slower pace than the previous decade

• Population changes vary by municipality

Source: Census 2020
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Lakes Region Housing Needs Assessment
Population Change
• Households

• The LR population is aging (green in pie charts)
• Shift Towards Smaller, Fewer-Person Households
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Lakes Region Housing Needs Assessment
• Housing Units

• Number of Housing Units has grown (1.5%) but 
not as fast as population  (4.6%)

• Fewer Housing Units are vacant 

Housing 
Units 2010 2020 Change 2010% 2020% % Change

Total 76,200 77,374 1,174 1.5%

Occupied 48,922 52,856 3,934 64.2% 68.3% 8.0%

Vacant 27,278 24,518 (2,760) 35.8% 31.7% -10.1%

Source: Census 2010, 2020
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Lakes Region Housing Needs Assessment
• Tenure

• Owners/Renters/Vacant
• Regional proportions haven’t changed significantly
• Owners without mortgages has increased
• There is variation by municipality

Source: Census 
2010, 2020
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Lakes Region Housing Needs Assessment
• Affordability & Income by Occupation

• Home Affordability means spending no more than 30% of income on housing (including utilities)
• Many in the Lakes Region are likely overburdened.

Source: Economic and Labor Market Information Bureau, 
NH Employment Security, MLS, Root Policy Research
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Lakes Region Housing Needs Assessment
Gap Analysis

• Gap Analysis for Rentals 
• Gives a picture of the current match between:

• the current housing (Rental Units/Supply) at various price levels and 
• the current households (Renters/Demand) at various income levels

• Formula at each AMI level: Housing – Households = Gap
• Examples at specific AMI level: 

• Housing (225 units) – Households (100 HH) = 125 [excess units]
• Housing (20 units) – Households (50 HH) = -30 [shortfall of units]
• Housing (147 units) – Households (147 HH) = 0 [balance]

AMI (Area Median 
Income) 
Regional AMI (HUD 
3-Person HH) = 
$78,137

AMI 78,137$       

10% AMI 7,814$          

20% AMI 15,627$       

30% AMI 23,441$       

40% AMI 31,255$       

50% AMI 39,069$       

60% AMI 46,882$       

70% AMI 54,696$       

80% AMI 62,510$       

90% AMI 70,323$       

100% AMI 78,137$       

110% AMI 85,951$       

120% AMI 93,764$       

Max Rent

10% AMI 195$             

20% AMI 391$             

30% AMI 586$             

40% AMI 781$             

50% AMI 977$             

60% AMI 1,172$          

70% AMI 1,367$          

80% AMI 1,563$          

90% AMI 1,758$          

100% AMI 1,953$          

110% AMI 2,149$          

120% AMI 2,344$          

Source: Root Policy Research, US Dept. of 
Housing and Urban Development
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Lakes Region Housing Needs Assessment
Gap Analysis: Renters

• Lakes Region – similar 
pattern as other regions 
in NH

• Some variation by 
municipality

Renter Gap
• represents a rough 

snapshot of availability of 
rental units at different price 
points compared to the 
number of renter 
households that can afford 
such units without:

• being cost burdened 
or

• significantly 
underpaying for rent.

• Negative numbers at a 
specific income level 
indicates a shortage at that 
level, positive number 
indicate an excess of units.

Source: Root Policy Research, ACS 2020 Renters by Income, ACS 2020 Gross Rent distribution paid for rentals
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Lakes Region Housing Needs Assessment
Gap Analysis: A Closer Look

• Wolfeboro: Renters 783, Units 828 
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Lakes Region Housing Needs Assessment
Gap Analysis: A Closer Look

• Meredith: Renters 693, Units 755 
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Lakes Region Housing Needs Assessment
Gap Analysis: A Closer Look

• Ashland: Renters 461, Units 478 
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Lakes Region Housing Needs Assessment
Gap Analysis: A Closer Look

• Franklin: Renters 1,366, Units 1,390 
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Lakes Region Housing Needs Assessment
Gap Analysis: Ownership

• Lakes Region – similar 
pattern as other regions 
in NH

• Shortage in supply over a 
much broader income 
range

• Variation by municipality
• Reported in percentages

Ownership Gap
• Compares:

• renters, renter income 
levels, and the maximum 
monthly housing 
payment they could 
afford, vs. 

• the proportion of units in 
the market that were 
affordable to them. 

• the analysis intends to capture 
renters’ ability to purchase a 
home

• Negative numbers at a specific 
income level indicates a 
shortage at that level, positive 
number indicate an excess of 
units.

• Assume a 30-year mortgage with a 10% down 
payment and an interest rate of 5.5%

• The estimates also incorporate property taxes, 
insurance, HOA payments and utilities—
assumed to collectively account for 40% of the 
monthly payment.

Source: Root Policy Research, ACS 2020 Renters by Income, MLS Sales, 2020
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Lakes Region Housing Needs Assessment
Looking Ahead
• Population Projections

• Increased growth rate 
during the 2020s

• Followed by much slower 
growth, and potentially 
decreases in population

Area
2010 

Census
2020 

Census
2030 

projection
2040 

projection
2050 

projection

Lakes Region 119,725 125,258 134,739 137,797 136,302

New Hampshire 1,316,470 1,377,533 1,473,286 1,511,770 1,501,909
Change

Lakes Region 5,533 9,481 3,058 -1,495

New Hampshire 61,063 95,753 38,484 -9,861
% Change

Lakes Region 4.6% 7.6% 2.3% -1.1%

New Hampshire 4.6% 7.0% 2.6% -0.7%

Source: NH Office of Planning & Development, 
RLS Demographics, Inc. 2022
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Lakes Region Housing Needs Assessment
Still to Come

• Fair Share Analysis
• Report
• Toolbox 
• Opportunities for Implementation

Municipal Land Use – Interactive Tool Municipal Land Use Regulation Annual Survey | 
Planning | NH Office of Strategic Initiatives

LRPC Housing webpage: https://www.lakesrpc.org/serviceshousing.asp
Contact: David Jeffers djeffers@lakesrpc.org 603.279.5341
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