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Regional 
Transportation Plan
Sean Chamberlin



Overview

• LRPC is updating the Regional 
Transportation Plan and will be 
focusing on completing the update 
by next Summer.

• Conducted Corridor Meetings in July 
to gather local ideas and concerns.

• The plan utilizes regional conditions 
and incorporates a variety of topics 
to develop a plan that looks at Lakes 
Region Transportation needs over 
10 years into the future.



Arterial Highway System is the group of roads 
constituting the highest degree of through traffic 
movement and largest proportion of total travel. 

Collector Road System is the group of roads 
providing a link between through traffic movement 
and direct private property access functions.

US 3 –Corridor Network –NH 3A, NH 25 West, NH 
175, NH 175A, NH 132, NH 127

What Makes 
a Corridor?



Community Demographics

Crash Data

Roadway Conditions

Current Projects and Project Recommendations

Commuter Information

Bicycle and Pedestrian 

Freight

Rail & Air

Each Corridor section includes:

…and more 







Regional Transportation Plan

LRPC reformatted and drafted new regional 
transportation plan. Conducted corridor meetings

Summer 2022

Update plan with more current information

Winter 2022

Release Regional Transportation Plan

Summer 2023



Ten Year Plan Funding 
and Project 
Prioritization 





TYP 2025-2034

• Regional Allocation ~$6.1 m

• Based on population and No. of lane miles

• Fiscally constrained

• Highway segments and intersections

• Bicycle and pedestrian improvements 

• Applications must be supported by 
engineering study





TYP 2023-2032

2025-2034 TYP Allocation ~$6.1 million

1. Meredith – Increase allocation to NH 25 intersection improvements project
$2.4 million TAC Score: 74.4

2. Plymouth – N. Main St. New alignment, pedestrian expansion
$4.5 million TAC Score: 64.8

3. Laconia – Union Ave Rehabilitation
$2.2 million TAC Score: 67.8



Bicycle and Pedestrian 
Plan



State-Bike Ped Plan

LRPC is reviewing and providing 
comments in March of 2022.

Mar. 2022

Completion of State Bike-Ped Plan 
*DELAYED*

May 2022

Still waiting on State Bike-Ped Plan

Nov. 2022

Bike/Trails Group round table

Jan. 2023



Next Steps

UPDATING PREVIOUS 
SECTIONS/CHAPTERS WITH NEW 

DATA AND INFORMATION

WORKING WITH TAC ON 
RECEIVING FEEDBACK ON GOALS 

AND VISION (STATE BIKE PED 
PLAN)

PLANNING A WORKSHOP WITH 
THE PUBLIC FOR FEEDBACK

ADOPTION OF LAKES REGION 
BICYCLING AND WALKING PLAN



Streetscaping and 
Sidewalk Planning 



STREETSCAPING

Recognizes that streets are places where people 
engage in various activities, including but not 
limited to motor vehicle travel

COMPLETE STREETS

Designed for all roadway users, whether they are 
driving, riding, walking, rolling (wheelchair, 
stroller)



Streetscaping
includes

Inclusive transportation options

Aesthetic design

Vibrant centers of activity

Pedestrian and bike friendly 
options



ELEMENTS OF A STREETSCAPE

SIDEWALKS CURB 
EXTENSIONS

LANDSCAPED 
BUFFERS

PLANTERS SEATING

PUBLIC ART LIGHTING BIKE PARKING



Important Factors:

• Inclusive, 
accessible

• Boundaries

• Traffic Calming

• Physical Comfort

Photo Credit: NHDOT





Multi-modal main 
streets

• State highway as Main Street

• Speed management

• Winter weather and maintenance

• School connections



Planning & Zoning 

• Mixed Use Zoning

• Blends housing, offices, retail, entertainment, 
institutions, services, restaurants

• Pedestrian-friendly

• Form-based codes

• Development pattern similar to existing 
conditions

• Relationship between buildings and the public 
realm (streets, sidewalks, etc.), and the form 
and mass of buildings in relation to one 
another



Technical 
Assistance 

• Provide information on streetscaping concepts

• Offer sidewalk assessments and mapping

• Meet with town officials to discuss potential projects

• Provide information on potential funding sources



Pedestrian AssessmentRyan Paterson



Lakes Region
Sidewalk Assessments

Purpose – Sidewalks are an important part of a 
community’s infrastructure. Developing a plan for 
maintenance and thoughtful expansion begins with 
assessing and mapping what you have. 

Program – Assessment is a module of the Statewide 
Asset Data Exchange (SADES) program. With 
standardized attributes, assessments, and training 
the overall results are consistent and comparable. 

The SADES System was developed by UNH T2 in 
cooperation with NH DOT, NH DES, and NH’s 
Regional Planning Commissions. 
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Lakes Region
Sidewalk Assessments

Pilot Program – As a 
supplement to our USDA 
Streetscaping project, we 

assessed the sidewalk 
infrastructure in a couple of 

communities.

Products – A full Sidewalk 
Assessment would result in 

maps, reports, a list of 
resources, asset spreadsheet, 

and GIS shapefile

Next Steps – Local 
prioritization and 
implementation
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Traffic Counting Program



Traffic Data is collected for NHDOT under the Unified 
Planning Work Program (UPWP)

• Short duration counts (7 days) at each site

• ~160 counts per year

• Data captured using pneumatic and radar traffic 
counters

• All data formatted and sent to NHDOT

• Purpose – to estimate average annual daily traffic 
(AADT) on roadways

• New Federal Highways Administration (FHWA) 
requirement – 30% of counts need classification data

FHWA Model Inventory of Roadway Elements (MIRE) 
Requirements
• FHWA Highway Safety Improvement Program (HSIP) 

Final Rule requires AADT available for all non-federal aid 
system (NFAS) public paved roads

• AADT for NFAS road network needs to be available by 
2026

• LRPC working with NHDOT to secure funding to begin 
planning and implementing new traffic counts 





Municipal Traffic 
Counts

• Counts can be requested by 
municipalities for various times 
and lengths

• Count is conducted and a 
report and map of location is 
delivered to the municipality

• Count can capture:
1. Daily total traffic and 

peak times
2. Class of vehicles
3. Speed
4. Direction of travel



SADES Road Surface 
Management System (RSMS) 
Assessment and Forecast



RSMS is a two-part process:
1. Assessment
• The assessment consists of mapping out 

all the roadways and separating them 
between paved and unpaved

• All paved roads are traveled and assessed 
following the NH SADES protocol 
guidelines

2. Forecast
• The data is then processed and used to 

create a forecast for road repair
• LRPC works with local road agent or DPW 

director throughout this process
• RSMS forecasting will create a yearly cost 

estimate for the repairs selected, this can 
be used as a budgeting tool

• The forecast will show the road networks 
overall pavement condition index (PCI) and 
show it’s increase/decrease every year 
after repairs are selected



SADES Culverts and Closed 
Drainage System (CCDS) and 
Stream Crossing Assessments



• CCDS inventories, assesses, and maps all culvert and 
drainage systems in the municipality – basic condition 
assessment done

• Stream crossing assessment maps all stream crossings, 
which also includes culverts

• Stream crossing also includes condition assessment but 
mostly focuses on environmental conditions and factors





Geographic Information System 
(GIS) Mapping Technical 
Assistance



• LRPC can create maps and 
overlays of most anything 
that is requested

• Information can be made 
into paper and/or digital 
maps

• GIS shapefiles can be made 
and sent to municipality –
these can be used by 
municipalities GIS software 
or sent to their contractors 
to be added to online maps 
on their websites.



LRPC Data 
Collection & 
SADES 
Programs

• Municipal Traffic Counts (PD)

• Bicycle and Pedestrian Counts

• Turning Movement Counts (PD)

• SADES

• Road Surface Management System (RSMS) – Pavement assessment, 
forecasting, and  budgeting (DPW, CIP, BoS)

• Culvert & Closed Drainage Structure (CCDS) – Inventory along with basic 
structural measurement & assessment (DPW, HMP) 
https://nhsades.maps.arcgis.com/home/index.html

• Stream Crossing Assessment – Inventory and detailed assessment of permanent 
stream crossings – structure and landscape with full Geofluvial and aquatic 
organism passage analysis (DPW, HMP, Cons. Comm.)

• Guardrail inventory – inventory, assessment, and mapping of guardrails (DPW)

• Sidewalk Assessment – inventory, assessment, and mapping of Sidewalks (DPW 
and PB)

•For more information and pricing on these programs, please contact:

•David Jeffers, Regional Planner/GIS 

•djeffers@lakesrpc.org (603) 279-5341
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https://nhsades.maps.arcgis.com/home/index.html
mailto:djeffers@lakesrpc.org


Alternative
Funding Opportunities
Sean Chamberlin



Grant Planning 
& Things to 
Consider

• Project proposal/description – utilize sidewalk 
assessments & traffic counting

• Determine cost estimates

• Larger project vision? Assess in full in case a “phase 
in” approach is appropriate

• Sourcing match funds

• Schedule pre-application meeting with funders

• Plan funding and timeline of preliminary assessments 
– architectural design, engineering report, 
environmental assessments(s)



USDA Rural Development
Community Facilities

Direct Loan & Grant Program in NH

• Grants, low interest loans, and combinations of both are available to public bodies.

• Requirements for all applications, plus documentation for:
Non-construction projects VS. Construction projects (architectural & environmental 

assessments)

Applications accepted year round

State Pool Deadline (competitive) – mid-December each year
National Pool Deadline (more competitive) – mid-April each year

https://www.rd.usda.gov/programs-services/community-facilities/community-facilities-direct-loan-grant-program/nh


CF Grant covers ___% of project costs when…

• Maximum of 75%

• Population of 5,000 or fewer, and

• MHI is 60% of SNMHI

• Maximum of 55%

• Population of 12,000 or fewer, 
and

• MHI is 70% of SNMHI

Maximum of 35%

• Population of 20,000 or fewer, and

• MHI is 80% of SNMHI

Maximum of 15%

• Population of 20,000 or fewer, and

• MHI is 80% of SNMHI

*SNMHI = State Non-Metropolitan Median Household Income

**Current grant eligibility percentages set by USDA are based on 2010 census data 
– 2020 update TBD



CONTACTS

USDA Rural Development Community Programs

Eric Law, Community Programs Director

Eric.Law@usda.gov

(802) 828-6033

*Contact Eric to set up a pre-application meeting*

Jon Harries, State Engineer

Jonathan.Harries@usda.gov

(802) 828-6035

Tracy Montminy, State Architect 

Tracy.Montminy@usda.gov

(802) 828-6057

mailto:Eric.Law@usda.gov
mailto:Jonathan.Harries@usda.gov
mailto:Tracy.Montminy@usda.gov


NBRC GRANTS
Economic & infrastructure projects in Belknap, Carroll, Grafton Counties

Dependent on economic and demographic distress in each county.
Poverty & Unemployment Levels = Distressed, Transitional, or Attainment** 
Counties
Potential for up to an 80% matching grant

**Funding still available for Attainment Counties**
Isolated Areas of Distress, Multi-County/State Projects, Significant Benefits Waiver

“Distress” determination is based on 2022 NBRC Economic and Demographic Report – updated each year.

https://www.nbrc.gov/content/new-hampshire
https://www.nbrc.gov/content/distressed-counties


LAKES 
REGION

NBRC
ISOLATED 
AREAS OF 
DISTRESS

• BELKNAP County

• Belmont

• Center Harbor

• Gilmanton

• New Hampton

• Sanbornton

• Tilton

CARROL County

Freedom

Ossipee

Tuftonboro

GRAFTON County

Ashland

Hebron

Plymouth



CONTACTS

NH Business and Economic Affairs (BEA) 
Representatives/NBRC State Program Managers

Janel Lawton
janel.m.lawton@livefree.nh.gov
(603) 545-1579

*Contact NBRC about your project in advance of submitting an application*

mailto:janel.m.lawton@livefree.nh.gov


Transportation Funding

• TYP (TEN YEAR PLAN FUNDING)

• TAP(TRANSPORTATION ALTERNATIVES)

• CMAQ (CONGESTION MITIGATION AND 
AIR QUALITY)

• HSIP (HIGHWAY SAFETY IMPROVEMENT 
PROGRAM)



Discretionary Grants



•Question?
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