Pemigewasset River Local Advisory Committee

Date: April 30, 2013
Time: 7:00 PM

Location: Pease Public Library

1 Russell Street (off of Highland Street)
(Downstairs Meeting Room)

Town: Plymouth, NH

4/23/13 AGENDA

7:00 — 7:05 Minutes
Review and approve minutes of the March 26, 2013 meeting

7:05 = 7:15 2013 Funding
Status of sending invoices to towns.

7:15 — 8:45 Management Plan “Implementation”
- The Management Plan was adopted at the March meeting. Next steps!

- Distribution options:
- Most appropriate local audience — Planning Board, Conservation
Commission, library
- Most approptiate medium: hard copy/electronic copy?
- Mail or hand deliver with Talking Points? With no Talking Points?
- Review Implementation Matrix. Develop your list of 3-4 broad areas of
immediate interest (2013-14). Form consensus of the broad areas of
more immediate interest. (See example of possible broad areas of

interest attached “Narrowing our Focus”)
- Develop TALKING POINTS for PB reviews
- Agree on presenters for various towns
- At PB meeting we invite their input/discussion at future meeting.
- Provide contacts for questions?

- Alternative approach?

8:45 - Other



