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For NHDOT use only: 

                    Application #: 

               LOI Received on: 

              MMW Attendee: 

                       MMW Date: 

Application Received on: 

   

NEW HAMPSHIRE DEPARTMENT OF TRANSPORTATION 

TRANSPORTATION ALTERNATIVES PROGRAM (TAP) 

Round 4 - 2021 APPLICATION FOR FUNDING 

 

1. Sponsor Information  (Sponsor is the municipality or school district / SAU that is 
 applying.  Contact is the person who will be in responsible 

charge of the project). 

Sponsor Name: 

Mailing Address: 

 

Telephone: 

Email: 

 

Contact Name: 

Title: 

Mailing Address: 

 

Telephone: 

Email: 

 

Governing Regional Planning Commission: 
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2. Project Information   

Map: (A map is required as part of the application.  Map must be scanned as a  

 pdf file.  Map should include street names, State route numbers,  

project details, identification of resources, north arrow, and a scale)    

 

MAP SUBMITTED  

 

Eligible TAP Activities: Check the eligible TAP activity(s) that your project is proposing. 

         

 

Construction, planning, and design of on-road and off-road trail facilities for pedestrians, 

bicyclists, and other non-motorized forms of transportation, including sidewalks, bicycle 

infrastructure, pedestrian and bicycle signals, traffic-calming techniques, lighting and other 

safety-related infrastructure, and transportation projects to achieve compliance with the 

Americans with Disabilities Act of 1990 (42 USC 12101 et seq). 

Construction, planning, and design of infrastructure-related projects and systems that will 

provide safe routes for non-drivers, including children, older adults, and individuals with 

disabilities to access daily needs. 

Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists, or other 

non-motorized transportation users. 

The Safe Routes to School Program eligible projects and activities listed at section 1404(f) of the 

SAFETEA-LU: Infrastructure-related projects only. 

Description of work being proposed: 
(Clearly describe purpose and need for project as well as project goals and objectives) 
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Resources within project limits: 
(List all cultural, archeological, and natural resources, as well as any known hazardous materials in 

project limits) 

 

 

 

 

 

 

 

 

 

 

Project Details 

 

Road Name(s) (List all roads in project limits) 
 

 

 

State Route Number: (List all State route numbers or N/A if on a municipal road) 
 

 

 

Railroad: (List name of railroad corridor if rail trail or rail with trail project) 
 

 

 

Other: (If off-road path, describe beginning and ending termination locations) 
 

 

 

Length of Project: (If more than one location, provide total length of proposed improvement) 
 

 

 

Width of proposed improvement: (If width isn’t consistent, provide an average width for majority of 

improvements) 
 

 

 

Surface Type: (List Paved, Concrete, Gravel, Stone Dust, etc. for all proposed improvements) 
 

 

 

Ownership: (List the entity that owns the land in the limits of your proposed improvements) 
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3. Project Cost Estimate 

Identify the estimated project costs under each of the phases below.   

                                     

A)  Design/Engineering:     $ 
      (Costs for engineering study, preliminary design,                              

         environmental review, identifying and establishing right-of-way,  

        easements preparation, final design, and bid phase services) 

 

B) Right–Of–Way:                 $ 
     (Cost of easement acquisition and/or land acquisition) 

 

C) Construction:      $   

     (Cost of constructing project, materials, and labor) 

 

D) Construction Engineering:    $ 
   (Cost of engineering oversight for the project.  Oversight needs  

     to be almost fulltime.    
                             

                                                              Project Total:    $ 
             (Min. $400,000 Max $1,250,000) 

 

Identify the amount of federal funding you are applying for. 
If you are overmatching your project to get your total up to $400,000 or over $1,250,000 you add the 

additional funds to your required match and put that in the Match$ box below.  Your % federal funds will 

be adjusted based on your amount of overmatch.  If you are adding funds that will be in addition to the 

amount of federal funds and match for your project those are considered non-participating funds.  In this 

case you put the additional funds in the non-participating box.  This is usually done if you want to do 

additional work that may not be eligible under the TAP program but you want the work done under the 

overall contract.   
                 

               Federal $                                                                         % 
($1,000,000 Max. $320,000 Min. for federal amount requested)        (80% Max. for TAP reimbursement) 

                                     

                 Match $                                                                                          % 
(Enter amount of local match and additional funds if applicable) 

                Reason for non-participating funds 

 

Non-Participating $ 
 

 

   Funding Total $ 
                                            (Min. $400,000 Max.$1,250,000)                 
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4. Evaluation Criteria (Applications will be scored on criteria developed by the Department’s 

Transportation Alternatives Program Advisory Committee (TAPAC).   The TAPAC developed these 

criteria to select the best applications for funding.)  

 

There are four main criteria and five sub-criteria that will be used to evaluate 

projects and are listed below:  

• RPC/MPO Ranking criterion, Section D will be done by the governing 

regional planning commission using the information provided in the 

application.  Application will be submitted to the Department and the 

Department will forward copies to the Regional Planning Commissions  

 

MAIN CRITERIA    SUB-CRITERIA 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                                                                
                                                        Note:  Information for this criterion will be provided by 

                                                                              your governing Regional Planning Commission 

                                                                              during the scoring process. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Potential for Success 

Safety 

Project Connectivity 

RPC/MPO Rankings 

Project Readiness and Support 

Financial Readiness

Feasibility

Stress Analysis

Improve Safety Conditions
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A) Potential for Success:  Sponsor will need to demonstrate the factors that will 

indicate a project’s likeliness to succeed. 

 

MANDATORY REQUIREMENT:  All applications must include a letter of support 

from the Sponsor’s governing body committing to actively engaging and leading 

the project.  Application will not be accepted without this letter. 

 

Letter of support attached:   

 

• Project Readiness and Support: Is the project part of a local and/or regional plan and 

effort, and has it been endorsed by local and regional bodies and advocacy groups? That is, did 

you build your case about the importance of this project to many constituents like conservation 

commission, planning board, other local groups? Is it part of a regional plan or have RPC/TAC 

support? Is it part of a master plan or other planning document? (Number of constituents and/or 

planning documents will be used for scoring) 
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• Financial Readiness:  (TAP is a reimbursement program.  Sponsor will have to gross 

appropriate funds for the entire project.  (The Department reimburses a maximum of 80% of 

each reimbursement request.)  Explain how the project will be funded and the timeline for 

funding.  Is there a written commitment to bring this project forward for approval of funds at 

town meeting, through capital reserve funds, through inclusion in the capital improvement plan, 

etc. or are there funds already raised/appropriated and dedicated to this project?   
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• Feasibility: Address historic, cultural, environmental, maintenance, possible areas of 

contamination, and other related issues that may impact the project's ability to succeed.  
Applicant should discuss issue and how it will be addressed.  Discuss impacts to project 
timeline and possible financial impacts. 
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B) Safety:  Projects will need to demonstrate the extent to which the project will 

improve safety conditions and/or reduce the perception of user stress as a 

result of the project being implemented.  This criterion will be rated on the 

difference between the stress level of the existing condition versus the 

anticipated stress level of the proposed project. 

 

• Stress Analysis:   
o Describe the existing stress level of your project area as it exists today without the 

proposed project and based on the scale below, assign it a letter.  You must justify why 

you chose the letter. 

 

o Describe the anticipated stress level for the project area after the proposed project is 

completed and based on the scale below, assign it a letter.  You must justify why you 

chose the letter. 

A - Facility is reasonably safe for all children.  

B - Facility can accommodate users with basic skills and knowledge of traffic.  

C - Facility requires an intermediate level of skill and knowledge of traffic to use.  

D - Facility requires an advanced level of skill and knowledge of traffic to use.  

E - Facility is generally not suitable for pedestrians or bicyclists. 
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• Improve Safety Conditions:  Improvement over existing safety conditions - are there 

very specific actions that are being taken to improve safety. What specific safety improvements 

will be made? If there is information, (road safety audit, corridor study, etc.) to support it, please 

provide it in pdf format with your application.  Only specific actions and improvements will be 

used for scoring - anecdotal information will not be used. 
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C)  Project Connectivity:  Project will need to demonstrate how it enables 

movement from origins to destinations, how it fits in with the larger 

transportation network and identify any other modes it will serve. 

 
• Does the project fill a vital gap in an existing transportation network or phased plan?  Does it 

provide a standalone new facility that did not exist previously?  Is it part of a larger phased plan?  

List the different modes and destinations it link together? Please describe in detail all 

connections, and if part of a phased plan what will the proposed improvement accomplish?  Is it 

the first phase, middle phase or final phase of the plan. 
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D) RPC/MPO Rankings:  This section will be completed by the local Regional 

Planning Commission for your project. 

 
•   The Department will send applications to the local Regional Planning Commissions to 

score and develop a regional ranking.  This information will then be incorporated into 

the final score of projects. 

 

NO ACTION NEEDED FROM APPLICANT FOR SECTION D 

 

 

 

 

 

 

 

Only one application will be accepted per municipality 

 

• The Department received 43 letters of interest requesting more than $29.6 million in 

federal funds.   
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5) Application Submission Information: The application is an adobe .pdf form 

and it must be saved and copied to our Department FTP site.  Any supporting 

documents like the Map, Letter of support and other supporting documentation 

need to be submitted with the application in pdf format and saved to the FTP 

site.  Directions on accessing the Department FTP site are below.  A tutorial on 

accessing the FTP site and copying files will be on the TAP website. 

 

APPLICATIONS ARE DUE BY 11:59PM FRIDAY MARCH 19, 2021! 

 

Failure to meet this deadline will result in your project being removed 

from the scoring process.   

 

Submission Guidelines 

 
Format:  Application form must be saved electronically as a pdf and then copied to the 

Department FTP site.  All supporting maps, letters and other documents must be saved as a pdf 

and transmitted saved to the Department FTP site with the application form.   

 

Naming Convention:  The FTP site has one folder for all submissions, TAP Applications 

Round 4. To keep track of the applications and attachments it is essential you follow the 

following naming convention.  Name of town/city followed by file.   

Example:  ConcordApplication.pdf  ConcordMAP.pdf  ConcordLetterOfSupport.pdf   

 

Failure to follow this naming convention will cause confusion and could result in applications 

and/or attachments being lost. 

 

A TUTORIAL DOCUMENT WILL BE PUT ON THE TAP WEBSITE.  THIS DOCUMENT WILL SHOW 

HOW TO ACCESS THE FTP SITE, HOW TO COPY FILES TO THE SITE AND TO EXPLAIN THE 

REQUIRED NAMING CONVENTION 
 

Submission:  All files must be received on or before 11:59 PM Friday March 19, 

2021. 

 
Direct any questions to:  Tom Jameson, email: thomas.e.jameson@dot.nh.gov  , phone: 271-

3462 
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	Text39: In general the Moultonborough Neck Pathway Project has received enthusiastic support from the Moultonborough community.Please consider the following:• The Moultonborough Neck Pathway originated from citizen demand for safe alternative modes of travel through the Moultonborough Neck corridor. Community residents came together and formed the Moultonborough Pathway Committee, which later became the Moultonborough Pathway Association – a 501 c3 organization. The mission of the Association is to search for safe alternative modes of transportation for area residents and visitors.• The Town Master Plan documents the Moultonborough Neck Pathway (refer to Transportation chapter) as a key priority in the Town’s overall transportation plan. As stated in the Master Plan, the Town seeks to…."maintain a local network of roads, sidewalks and trails that meet the vehicular and non-vehicular needs of Moultonborough's residents, that does not conflict with the town's place in the regional transportation system".• The Town passed warrant articles at three annual March Town Meetings in support of the Moultonborough Neck Pathway Project.• The Moultonborough Pathway Committee raised thousands of dollars to complete Phase I and Phase II. These funds were obtained through various fund raising efforts such as the annual 5k and 10k “Fund Run” road race. This event has been run for over 20 years and annually attracts around 50 runners and generates approximately $1,000 in revenues for the pathway project.• The Moultonborough Pathway Association secured matching funds for the design and construction of Phase I and II of the project. Fundraising efforts have been on-going since 1999.• The Moultonborough Neck Pathway is part of two established regional initiatives. The Lakes Region Planning Commission (LRPC) included the Moultonborough Neck Pathway in its long range plan to connect all communities surrounding Lake Winnipesaukee via a regional pedestrian/bicycle trail system.
	Text40: This project is part of Phase III of a multi phase master plan project. The community has supported Phase I and II with funding from the taxpayers and private contributions. A description of Phase I and Phase II is provided below.Phase I (State Project #13497/Federal Project #STP-TE-X-000 (415)) of the Moultonborough Neck Pathway received Transportation Enhancement (TE) funding in 1999. This 2.5 mile long segment was completed in the fall of 2003 and officially opened with a dedication ceremony on May 29, 2004. The total project costs were approximately $350,000 of which $280,000 were TE funds.Phase II (State Project # 14414 and Federal Project # X-A000 (354)) received TE funding in 2003. This segment was completed in the fall of 2006 and was officially opened with a dedication ceremony on July 14, 2007. Phase II extends approximately 12,300 feet along the northbound and southbound lanes of Moultonborough Neck Road from Playground Drive to Kona Road. The total project costs were approximately $492,000 of which $392,000 were TE funds.The Town has a Pathway Phase III fund with a balance of $221,791 as of March 2021.In addition to the funds provided by the taxpayers of Moultonborough, since 2000 over $150,000 in private donations and fundraising have been raised and expended for the construction and maintenance of the Pathway by the Moultonborough Pathway Committee.
	Text41: Key challenges to address on the Phase III alignment include: • Passage around the steep embankment grades between Kona Farm Road and Schoolhouse Hill Road;• Sight distance at the intersection of Kona Farm Road;• Proximity of utility poles to the roadway;• Location of stonewalls, large trees and other landscape features;• Traffic maintenance and control during construction. These site constraints are not considered significant impediments to the completion of the project.
	Text42: The Phase III area is currently rated E.The lack of connection between Phase I and Phase II creates a major safety challenge for Pathway users as the narrow roadway and lack of adequate shoulders puts users at risk for being hit by motor vehicles traveling the Neck Road.Pathway users wishing to continue from Phase I to Phase II must use the planned Phase III section of the Neck Road to reach their destination; either Long Island Beach, Town playground or areas in between. Only advanced bicycle riders, joggers and adult walkers have the knowledge and experience to attempt to use this section but it is not recommended.Post Improvement in Phase III Rating is a BEach year, there is a noticeable increase in traffic volume. This trend is expected to continue into the future. In addition, there has been an increase in walking, jogging and biking activities. The pathway addresses the safety concerns of these users and enhances opportunities for alternative modes of transportation between two major community recreational amenities.The Phase III Pathway improvements will address the need to provide safe travel for pedestrians and cyclists in this heavily traveled and narrow section of Moultonborough Neck Road. Ultimately, users will enjoy an extended use of a safely defined alternative transportation mode greatly reducing the stress associated with navigating a busy narrow road.
	Text43: As accomplished in Phase I and Phase II, Phase III will provide safe and low stress improvements over the existing conditions for pedestrians and cyclists by providing a safe surface, an area away from motor vehicle traffic in some areas or an area clearly marked as being for non-motorized vehicles. An asphalt surface will reduce the risk of injury to both cyclist and foot traffic users versus the current conditions of soft road shoulders, broken pavement edges and little or no shoulders at all resulting in users being forced into the motor vehicle travel way.New and improved signage and road markings will also greatly improve safety for all as they will clearly instruct both Pathway users and the motoring public as to how they need to cautiously and safely use the Pathway and by alerting the motoring public of cyclist and pedestrians along the travel way as well.Weekday traffic volumes in this corridor in the peak summer/fall months (May 1 through October 30) exceed 7,000 vehicles per day. On the weekends, that traffic volume doubles. Traffic is impacted by the following activities:• The Moultonborough Neck area includes more than 5,000 year round/seasonal residential properties. More than 25,000 summer visitors reside on Moultonborough Neck during the warm weather months.• Moultonborough Neck Road is a commuter corridor for area residents. It is the only access to NH Route 25 for properties on Moultonborough Neck Road and Long Island.• Geneva Point Center, Camp Winnaukee, Camp Robindel and Camp Tecumseh draw over 7,500 visitors to the area throughout the summer months.• Commercial activities from private marinas and area businesses along Moultonborough Neck Road generate high traffic volumes from customer, delivery and service vehicles. • Two major Town recreational facilities (Town Playground and Town Beach) are located at either end of Moultonborough Neck Road. Travel between these two popular destinations generates high traffic volume.
	Text44: The purpose of the Phase III Pathway project is to interconnect the already completed Phase I and Phase II segments.  Without the Phase III segment, the Moultonborough Neck Pathway will not be a completed project as envisioned by the Town. The Phase III Pathway will address the need to provide safe travel for pedestrians and cyclists in this heavily traveled and narrow section of Moultonborough Neck Road.The Town Master Plan documents the Moultonborough Neck Pathway (refer to Transportation chapter) as a key priority in the Town’s overall transportation plan.  As stated in the Master Plan, the Town seeks to…."maintain a local network of roads, sidewalks and trails that meet the vehicular and non-vehicular needs of Moultonborough's residents, that does not conflict with the town's place in the regional transportation system."Two major Town recreational facilities (Town Playground Complex and Town Beach) are located at either end of Moultonborough Neck Road. Travel between these two popular destinations generates high traffic volume on this road.


