Town of Belmont Cemetery Trustees
Meeting Minutes

March 28, 2024, 6pm @ Belmont Mill

Attendees:

Hillary Horn — Chair

Kyle Dodge - Vice Chair
Kevin Sturgeon - Alternate

Sharon Ciampi - Patron
Callto order: 6:24pm

Hiltary makes a motion to allow Kevin to be a voting member of the board for this meeting.
Kyle seconded the motion, all in favor.

Kevin makes a motion to accept the meeting minutes from March 22", Kyle Seconded the
motion, allin favor.

Alternates:

Norma and Kevin have filled out the alternate applications, Hillary will bring them to the
town hall hopefully in time to be placed on the agenda for the next selectman’s meeting.

Budget:

Hillary had a discussion with TA Jipson at town hall about the default budget and any
recommendations she might have to aid the town in the budget cuts. TA Jipson suggested
that 2 of the 4 maintenance checks be paid out of our Capitol Reserve funds in the amount
of $8,750. Then that $8,750 woutd come out of our operating budget and go back to the
town. Kevin commented that he thinks it’s a good thing that the cemetery trustees are
trying to help in this unprecedented situation and believes that TA Jipson’s
recommendation is reasonable. Kyle agrees.

Kyle makes a motion to pay the tast 2 maintenance checks out of the capitol reserve and
return $8750 from our operating budget to the town to assist with the budget. Kevin
seconded the motion, allin favor. Hillary abstained from voting.

Spring Conference:

The spring conference is coming up on April 18™. TA Jipson said that Sharon is welcome to
still attend even though she is no longer on the board.

Hillary makes a motion to spend the $60 to send herself and Sharon to the Spring
Conference. Kevin seconded the motion, allin favor.




Hillary motioned to adjourn, Kyle seconded the motion, all in favor.

Adjourned: 6:45pm
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