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Dear Friends,
2020's word of the year was "gratitude." We received so many library
love notes during our temporary closure. You sent messages stating
how much you missed us. You shared with us what you’ve been reading.
You told us how excited you are for the library’s expansion. You told us
you shared Kaitlin’s craft videos with your children and grandchildren.
You shared your concern for staff during closure, offering to sew us
masks and bring us food! You wished us safety, and most of all, you
expressed your patience, knowing we were doing all we could to get the
library back to some sort of normal as soon as safely possible. The BSDL
staff and I are exceptionally grateful for your continued support.
"Patience" is the 2021 word of the year. Attempting a capital campaign
in the middle of a pandemic seemed an impossible task, but the
community met the challenge. We achieved our fundraising goal and
broke ground October 26, 2020. We ran into delays almost immediately.
A power pole that was originally thought to not be in the way proved to
be a nuisance after all. We discovered some structural issues in the
existing masonry wall. In the spring delays in completing the roof
framing meant that water leaked into the building every time it rained.
Materials shortages sparked additional delays. Lead times for windows
and doors were several weeks out.
While we have experienced delays and setbacks, ultimately progress
keeps prevailing. I reflect often on how fortunate we are that our
stakeholders made this expansion project a priority. We eagerly
anticipate the completion of our addition and cannot wait to share our
new spaces with you! I don't yet know what the 2022 word of the year
will be, but I bet it is some combination of magical, rewarding, and
optimistic.
Stacy Pasche
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OUTSTANDING EXPANDING

YOUTH SERVICES

Kaitlin Matesich,Youth Services Coordinator

2020-2021 was the first year of our partnership with
Frankfort Elementary School. Our Youth Services Librarian,
Kaitlin Matesich spends one day a week at the school and
has been a joyful addition to the FEAS community. She gives
students and teachers a first hand resource for literacy
connections. Her interactions with students allow her to
tailor the children's collections at both the public and school
libraries to suit the tastes and curriculum of the students.
Classes frequently visit the school library for read-alouds,
puppet shows, and readers advisory programs.

"It has been such a benefit to our school to have "Miss Kaitlin" in the elementary library. She has sorted
our collection and made decisions about new additions for our students. She has hosted two Scholastic
Book Fairs, which have brought the joy of books and reading to families, and which have earned new
books for the elementary library. Most importantly, the students love her, her book talks and book
selections specifically for them. The partnership with Benzie Shores District Library has been a true win
for FEAS."
-Anne Gwaltney, Principal, Frankfort Elementary School

WHY NOW?
The Michigan Department of Education recommends at least a parttime professional media specialist for schools with less than 300
students, and a full-time professional media specialist for schools with
300-1,499 students. Although a Para-Educator had been assigned to
provide class visits to the media center and basic library maintenance,
the behavioral needs of the elementary school required a shift in
assignments, and left the school library without a designated person to
perform the duties needed. As such, many library functions, including
but not limited to collection inventory/ removal of non-circulating items,
ordering of new materials, and promotion of library/media center usage
were left unattended.
Because a professional media specialist had not been in place in this
position, curricular objectives, such as the Michigan Standards for
Media Literacy had not been addressed. FEAS and BSDL recognized the
importance of access to appropriate library materials and qualified staff
to assist in student achievement. In the absence of a library media
specialist, and to ensure the quality of the school library, FEAS and
BSDL created an operating agreement for library services. This
partnership allows the school library to function more fully using
existing library resources available from BSDL.

SUMMER READING
PROGRAM
Benzie Shores District Library’s Summer Reading Program is made up of two separate programs for
children and teens. Both the Teen and the Children’s Program were offered in person as well as virtually
through the service “Wandoo Reader”. This digital customizable library programing service was offered to
us free through the Library of Michigan. This year’s program ran from June 11th through August 31st (11
weeks).
The Library uses the Collaborative Summer Library Program (CSLP) materials to create a themed program.
The CSLP is a consortium of states working together to provide high-quality summer reading program
materials for children, teens, and adults at the lowest cost possible for their public libraries. Elements from
this program that BSDL used were art work/clip art and programing suggestions. The 2021 theme was
“Tails and Tales.”

Children’s Program: for age 2 through 6th grade.
Participants were asked to read a total of 12 hours to complete the
program. For every 2 hours read participants were entered into a weekly
prize raffle. Participants tracked their reading through the online service
Wandoo Reader or by using the traditional paper log method of tracking.
Completion of these challenges gave participants additional raffle entries.
We offered additional levels for participants who wished to continue
reading past the initial 12 hours.
Fun Friday made a triumphant return with in person, outdoor
programing. Every Friday, songs, stories and crafts were shared in
Mineral Springs Park. In addition to Fun Friday we also had “Make-it
Monday” which allowed parents and caregivers to pick up a take-home
craft, coloring page and readers advisory page every Monday.

Teen Program : for 7th through 12th grade.
Teens were asked to read a total of 10 hours to complete the program.
Because many of the teens that participate tend to exceed the minimum
of 10 hours, we introduced a “Mega Tracker” handout to log up to 50
hours of reading. Participants tracked their reading through their
bookmark or mega trackers, which were then logged by the staff or teens
also had the option to log their own reading though Wandoo Reader. For
every two hours read, readers were entered into a weekly raffle for a $10
gift certificate for a local business. This year we added “Teen Table
Thursday” a bi-weekly open crafting program held on the back patio of
the library.

Financial support of the program was
made by the Friends of Benzie Shores
District Library and the Women's Auxiliary
of Crystal Downs Country Club.

BSDL

DISTRICT SIZE: 3,811
# of ITEMS (physical & digital): 58,577
ACTIVE CARD HOLDERS: 2,905

in 2021
by the

LIBRARY VISITS: 16,345
VIRTUAL VISITS: 17,943
# of PC SESSIONS: 1,522
PHYSICAL CIRCULATION: 35,526

NUMBERS

DIGITAL CIRCULATION: 14,095
CIRCULATION PER CAPITA: 13
CIRCULATION PER CARD HOLDER: 17

INCOME

EXPENSES

Millage Income ............................$308,148
Penal Fine Revenue.......................$14,574
Other Local Income.........................$7,108
State Aid Income..............................$3,177
Federal Grants..................................$4,206
Donations (building fund)...............$385,210

Personnel..............................$151,651
Materials..................................$36,580
Operations..............................$39,811
Utilities & Tech.......................$19,364
Capital Outlay.......................$315,989
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MANAGEMENT REPORT
Financial statements for the year ended June 30, 2021 reflect two non-recurring
experiences. First, as was the case with all or nearly all institutions, COVID changed the
habits of our patrons and employees. During portions of 2020, access to the Library was
limited and several staff members worked from home. Door counts and circulation were
well below historic volumes. These conditions affected several expenditures, such as fewer
hours worked by hourly staff and fewer operating and office supplies were needed.
Second, new construction and renovation began in October of 2020 and will continue well
beyond the fiscal year that ended June 30, 2021. Total projected expenses for the project
are $1,130,000, and $1,170,000 has been accumulated to use if needed. Sources of funds
include contributions from several generous donors and the Friends of the Benzie Shores
District Library, as well as withdrawals from the Holtrey Endowment and cash accumulated
for the project.
The Benzie Shores District Library continues to be in excellent financial condition with a
millage rate of 0.75 approved in perpetuity on taxable values that exceed $533 million. The
current assessment is at 0.6 mils.
The major recurring Library revenue sources were as follows:

District Millage
Penal Fines

2020-2021
$ 308,148
$ 14,574

2019-2020
$294,996
$ 15,947

Other Library revenue sources include State Aid, printing income, interest income, and
grant funds. Penal fine income decreased slightly due to certain fines being eliminated
(recreational marijuana for example) and fewer civil fines being enforced during mandated
lock-downs (fewer traffic tickets, etc). In the summer of 2020, Benzie Shores District Library
entered into an agreement with the Frankfort-Elberta Area Schools to provide limited
professional Library services one day each week at the Elementary School. The contract is
for two years and not to exceed $7,000 annually.
The Library has an endowment fund, The Holtrey Endowment Fund, at the Grand Traverse
Regional Community Foundation. Endowment funds routinely supplement library services.
On June 30, 2021 the market valuation was $516,600. The Friends of the Library have a
separate Endowment Fund at the Grand Traverse Regional Community Foundation.

The Library's expenses have remained constant, consisting of salaries and benefits, purchase
of materials (books, audio books, DVDs, magazines, and digital content), and maintenance of
the building and grounds. The Library Director and the Youth Services Librarian are full-time
employees and receive benefits. There are currently 4 part-time employees. Changes in
patron activity due to COVID changed some expenditures in the 2021 fiscal year.
The Library budgets conservatively when adopting the annual appropriated budget for its
general fund. Revenues are based on estimated taxable values and historic trends.
Expenditures are based on the previous year’s actual expenditures and known changes. The
Library Board reviews financials at its monthly board meetings. Budget amendments are
voted on and approved at these monthly meetings, if necessary.
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This report is designed to provide taxpayers, investors, patrons and visitors with a general
overview of the Library’s finances and to demonstrate the Library’s accountability for the
revenues it receives. If you have questions concerning this report please contact Stacy Pasche,
Library Director; Jon Armstrong, Library Board President; or Pam Radabaugh, Board Treasurer.
Benzie Shores District Library
P.O. Box 631, 630 Main St.
Frankfort, MI 46635
231-352-4671
bsdl@benzieshoreslibrary.org

