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January &, 1981
The =egular meeting of the Libeary Boawd was called to owder by the President
at 7 P, H, with atl members present except Pat Miley, The secretary's weport was read and
anproved, Tthe Tressurews wepoet was wead and approved, She vrenowted expenses of 2 s TOR AT
Jeaving » halance of 21,971.80,

01d Pusiness ...
Tt was moved and seconded to buy a stocl fo- the ﬂym. A discussion wes held and 2

motion . was mede znd seconded to have Zimmewmans install a recepticle box it the
peice is acceptable, A discussion was held on puvchasing a new copying machine,
Vatimates will be gotten this spring., Shrubs have bheen »emoved on the line between
the chuwrch 2nd the library. Pressure is to be put on the village to clean the snow
Feom the parking lot, Panger ick magazine will be -enewed for 1 yeaw,

New huginess..
A motion was made and seconded to buy 27 volumes of Contemporary Literary

Cwitisisms vol, 10 &11, The meeting was adjourned and book ordevs followed.

vegpectfully submitted,

Secretary
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Februa-y 2, 1001
Tae ~egular neeting of the Libwzwy Loawd was called o order by the President
MﬂwfVCBSB 2t Tp.m, The secwetary's mepo~i wos anproved a5 vead snd the

eesu-er veporied

'1/ . . / /
exnenses of 4,000 A0 Jeaving a halance of 17,887, 40, %{f&@gg‘ /q;Iifhféj dﬁﬂ{ii?“~¢i

01d rusiness..,
the switch Lox will be installed as snon as possible 2t a cost of app. $300,00

New Rusiness.,.,

The Libracian meationed she would like to buy a new btock ca~t sometime in the
near future. A motirn was made and seconded to buy School Lidrary Journal at 25,00pes
vear andfichigan Natueal esources at 7,97 per y».

Jevey HeColl will call Bliss Heating and Cooling to seec if we are under contw-act

with them Tor Haintainance. The meeting was adjourned and book ovders followed,

"espectfully submitied /
g Ll }(Z_\La_f ,L/;:Z-cé ( )
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February 23,1981
A special meeting of the Library Doawd was celled ton orde- by the Pres,
at 7 p.m, with 5 members present, Barbara Devantier is Jeaving as soon as 2 replacement
can be found,
We discussed 3 alternatives..
1., Hive another giwl

2 . Hire an adult
3. TIncrease the Hrs, of the present staff

A discussion was held and a motion was made and secconded to inc-ease the
Librarians s to 35hes {+om 322@"5.
Taise the asst, Librawian from 20 to 258hrs,
Increase the girls 2 hrs, each, The Librarian will discuss this with

the staff and if it is not satisfactory then othe- stens will be taken,

The meeting was adicurned,

4’“"%{ %Z,,_ﬁ,wamfd_
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April 6

T he » egular mecting of the Library board was called to order by the president
at 7 p.m. with elsa Klenk absent, The secretary'sreport was read and approved and
the treasurer's weport was read and approved. She »eported expenses 0?42,829.85
leaving a2 bhalance ofﬂlﬂ,918,12n
New business....The budget was read and approved as propnsed. Kay Bell was
interviewed by the hoand and everything is satisfactory.Jane Kilchenman has been
hired to work 10 hrs, pe~ week at 3,50/hr, She began work Mar.9.
The J.C, auxilliawry has givenﬂlﬂﬂ.ﬂﬂ‘tn purchase childrens bocks and vccords,
A motion vas made and seconded to renew Occupational Outleok Quarte-ly at;%.ﬂn/y»,
and it wvas voted not to pget Planetary Society newslettew-_¥e voted fo get a book in
memo-~y of Faviz Kevbawy from the Boawd,The county Library ic now getlting the
Advian Paily Teleg~am For us,
The nominating slate is

President. Mary Case

Vice Pwes, Pat 7iley

Treasurer ,,..Gretta Meinhawdt

Co-~esponding Sec, Sally lagenbuch

Secretary Mary Jane HcColl

Member at Lawpe Elsa Klenk

01d Fusiness
The new vecvum cleane» ig in use . Tt is a Flack and Deckar Dust huster

costing??T‘QS The magazine subscwiptions will be handled through the “ounty Libeary,

They will provide us with & new cassette playve- as ours is hwoken,
Eook orders were given snd the meeting was adjourned,

Tespectfully submitted,

jg/‘{(;r//' - lfxi/“f/_,/
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Hay 4, 1981
The regular meeting of the Library Roawd was called to orde~ by the Pres, Mary
Czse at Tp.w. with all members prsent, The Secretary's veport was wead and approved
and the Treasuree -~gnorted expenses of3,75AR,64 leaving a batance of7,156,48
01d business..It was moved and scconded to puschase a Fraprant Vibu-num
to be added to the Tandscepe . This will amount to 34.00 to buy: and 12,00 to plant,
We will! see if Chas, Wilson is interested in the janitor position and if
he 1s not we will then see if the Village office has any applicatiens,
Tt was decided to send thank vou noles to the family of the deceased only,
and not te the donees of money when it is rocieved foe memorial gilts, Tt was decided to
buy the Pand lc Nelly ¥orld Atlas fo- a memorial to Fayiz Kerbawy Trem the Lib-ary
boawd, %e wili ~enew only the magazines that we aw-e alweady taking anc the Jennty
avstem will %fake care of them, it was decided to ghelve The pu-chese of & dehumidil ies
- ant gno 1f one is necessawy this summen,
ey PBusiness Sally vill take care of the Shultz Holmes u~n at the cemetary
on Memoewial day. The Mistoricel Society would 1ike to prescnt the Libwavy with
nictures of 211 the graduating classes in a free standing case but we need more
information before accepting A motien was made and seconded to accept the nominating

iacks ,conds,etc, Heeting adjiourned and

I

slate as prepawed.Blse wili check into telephones,
kook o-ders given,
“esﬂectfu?{yrsubmitted,

p P i
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4 specinl meeting was hedd on Sat, May @, A motion ve: mads and seconded to

hiwe Chas. HFilson 2s Jdanitor at the sta~ting pay of S,OO/hw,With the understanding that

his hvs, should be 15 =20 a week te cta~t and 10-12 therealter, Duane Nieman wiil be

given 2 whke, nolice.

{ Tues, May 127
Dusne Nieman was given his termination notice and has 2 wk.sto wo-k and will be
paid f'or anyv vacation time he has coming.
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June 1, 1981

The regulas meeting of the LibeawyBpard was called to ordes by The pres,

Mary Case at Tp,m. Pat Pilev and Jewry McColl were absent, The treasurers repoet

was read, Fxnenses wewe $2,641,38 leaving a balance of $4,515,1n,
The secretaryvs report was approved as vead,

01d business.,....
The telephone compeny was called about changing the systems. ¥Yor what we want the
total is cithe-~ 41.50 o~ 8,00 mo-e il we want a 250t, cord, A motien was made and

seconded to purchase 1 phone, 1 jack at the desk and 12 1, of cord.A dicsussion was

held zn getting Janitor supplies and avvangements fo- geecoline,ete,

The woof has been checked Tor flaws and Lwian Papenhagen was notified that a

window wes broken , Adrian Plate Glass alsco was netified, Elsa reported that sove
windows need caulking,

New Dusiness.......
4 doow wes bwecken again and Ad~ian Plate Glass was Hewe and wepaired it

“thorourhlv. The bill was $50.00,
A veouest has been made to have an electronics magazine available and a
motion was made and secondad 1o suhsceibe to "Ponule~ Electronics", The Kiwcus weno-tf ves

wetewed, The Tibwawian made a reauest for wmo-e shelving, The meeting vees adicurned
£ .

and ook o-ders wove given,

"espectfully submitted,
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July 6, ° 7Q

The regular meeting of the library board was brought to order with the
reading of the minutes which were approved as read. The treasurer's repor
was given as followsiRevenue- 2301.55

Expenses-#, 177.70

Previous

Expenses-35, 317.90

Rem.Bal, '33? .LI«O

01d Busliness:

Barhara reported on the changes made with location of the phone.. Pat
reported that we would accept historical pictures 1Ff they wan be reduced

in size. Report on Chuck Wilson as maintenance man is satisfactory.

Elsa will inquize about bushes if they can be trimmed. The copy machines
were discussed.fhe Minolta will be $1995 with an allowance of $1i75 for
which we would have to buy the paper. The 3 M will be 1635.40 with 9% off
plus a free stand. The aper we presently get from the village can be used,.
I+ was decided to wait 'til the end of the week to decide between them..
Pat moved that Gretta oreder the mechine of Barbara's choice.Sally sup.

New Tbusiness; It was decided to keep the magazine arrangement we have now.
Barbara asked about changes in wages. Elsa asked what was to be done wikh
the diseased  trees,. .Gretta moved that Elsa check into spraying the plum
trees and the purchse of the necessary spray. Pat supported.Passed.

The meeting adjourned followed by the book reviews,

Respectfully submitted,




August 3,1981

The regular mneeting of the library bosrd was dbrought 1o order hy
the President Mary Case. The secretary®s report vas read and approved. .
The treasurer's report folloows: Budget  $46,832.00
Ezpenses 3,280,64
Previous G
Balance 43, 551,36
Report app'd,

01d businesst

Mary asked Barbara about the performance of the ventillaring fan.Barb
said she was about to callMellowemaf't herself inorder to get any

s atisfaction regarding supplies.

The 3M copy machine has Teen delivered.We still have the old machine,
The quedtion arises as to disposal of same, Itmight be sold Ffor $150
to $200, Elsa moved to sell it for $175.00..Pat supported,

The door closer in the women's toilet has to be replaced.We can't
find the same model,.We shall try to find parts. We®ll ask Chuck to
look for the parts.If he can find them, we won't have to buy a new one.

Sally will find out about spray for the diseased vines and plum trees.
Barbara was asked to inquire into freight costs for our new machine-
The salesman had said they would  take care of the freight.

Barbara said that "Chuck Wilson has asked about charge for the
auditorium, He uses 2 1o 2% hours to clean.He suggests we charge more
for rental.

New businessi

Changes in the rate for the auditorium were discussed., Szlly moved
that we ralse the rent to day $10 and night $i15.Effective Sept.1,1981,
Mary announced that Gretta has reported that we now have $4,000,00
Mary instructed us tec be thinking about the use of this money.

Meéting adjourned,

Respectfully submitted,
/o P e T
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Sept.10,1581

The regular meeting opened with the reading of the minutes which
were approved as reads
The treasurers reprt is as follows: Budget; $46,8732

Revernue 178

Prev Exp.  3,280.64

Current Exp.4,658.67

BAL, 38,892.69

01d business: The question came up as to what to do =about the
cement in the back that have been brokeh sty He THueK?

Sinee the Xiwanis won't be in the auditorium ‘any more,they shoudd

be nofified to remove their equipment,

The old copy machine has not been sold,It is decided to put an ad in
the pgper.

There is a need to have Zimmerman check the ventilator in the Men's
TOON e

Sally reported that Dr. Warren Hagenbugh had sprayed the vines with
diathonind and 1t seems they are coming under control.

Tt was meporied that thé‘moneyké4,000 is being invested and

is gathering interest.

Kew business:The window on the side has been brokeh with beebee shot.
We glestiomed whether the windows should be calked, Mary asked ElLsa to
check with Les Frank sbout the WINAoWS 4 e

Elsa moved that the Historical Society be asked to remove the valentines
from the display case. Gretta supported, We've declded to ask them

1f they're not interested in keeping current to remove the case.
Barbara suggested a new sorce for paper backs,

PR W
The reading of book lists &l

The meeting adjourned,
Respectfully submitted,

Mary Jane McColl, BSec,Y.
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Oct. 5, 1681

The meeting was cpened by the president Mary Case with the reading
of the mEnutes which were read and approved as read.The treasurer's
report followeds Balance of budget at  $46,832.Q0

Revenue 23.Q00

Expenditures #&,341.6G

Prev BExp. 7,93G.31

Rem .Bal. 34, 551,00

0ld businessi¥lsa reported on Les Frank's commenis on calking

the windows.The village doesn*t have the equipment te do it properly,
but can rpepair.Sally moved that we get Adrian Glass to advisge us and
give an estimate to help us decide what we muast do. Pat Supported.
The valentines have been removed from the case. We are thinking that
the case will have to be moved from its present location because we
need the room.

The ventilator in the men's room has been Fiwpd.

Gretiaz reported that we have $15,000 in G.D.'s..

Sally has removed the urn from the Schulz-Holmes graves and i
storing it for the winter,

We have a running list of most 1ikely interested boazd)members.

The matter was tabled.

New business: IKlsa moved that the book sale be held Oct, 22 from

2 tc 8 P.M.Pat supported. Sally volunteered to call the Fullei¥s for
pick up of books not.msold. 2

Barbara said that thegﬁbrld Beook is on sale..,

Barb showed us the new sysiem of more specific classificktion. We asked
her to go ahead in buying more dividers.

The meeting was adjourned followed by the reading of book lists..

Respectfully submitted,
Mary Jane Mcloll

Py f/ AR /Z?gg
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Nov.2,1981

| .
Mary Gase opened the meetiing with the reading of the minutes being read
and approved. The ireasusrer's report followed With a budget of$t6,832

revenue$lll A0, ExpenéSGSwgB 714,95, previous egpenses $12, 281,00, with
a remaining budget of$ 30, Bé.OS.Report approved.

01d business: BElsa reported on calking of windows by Adr¥an Glass. They
estimated at $100. It was decided to give Adrian Glass +the go ahead.
Cretts moved in favor and Pat supported. The question arose about
calling Counsumers' Power. Sally moved that &.P., be called in fot a heat
audition.. Eisa supported . It will be in consideration of congerving
energy and saving on expenses. The copy rmachine is still here. Gretia -
made a motion to give it to the Lenawee Library Ass.. They can do what-
ever they wish. The book sale netted $42.95 plus $20,00 from Fullers
givimg us a total of $62.95. »

New business: Cretta noved that Agelect and present a book in memory
of Dan Schlotter.

The meeting was adjourned.
Respectfully submitted,
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Dec.7,1981

After the meeting was brought to order the minutes of the previous meeting
were read and approved f.The treasumer's report followed;

Budget of +the year $46,832.,00
Hov. revenue 188.83
Expenses 3,121.27
Prev, exp. 15,995.95
Rem,bal. 27, 714,78

I
The reporin was approved as Tead.

0ld business .Barbara reported on the result of the Bonsumer's Power
audhition..Mary Case read the report. They suggested covering the windows
with styrofoam except for a space above for visibility.(see report). Grétta
velunteered to call Consumers' for more information. Since the decision was
vwas made to give the o0ld copy machine 4o the Lenawee Cougfty Library, they
have offered us $50.00 and decided to give it to the Deerfield branch where
it is needed. The new machine is working satisfactorily. Barb says we should
have grill work or some protection around the thermostats in the auditorium
to protect them., Blissfield Heating and Cooling is to be contactedﬁé
mogion was made to this affect by Elsa and supported by Sally. Barbara said
thta the switch in the vestibule should be locked, the switch that controls
the light that is. That can be locked with a padlock. Gretta moved that we
open at 10 til3 on The Thursday before Christmas znd New  Years to be closed

for the rest of the week. Pat secopded,
ﬁ;ge. D e
&

New businesst HMary Jahe moved tha three day interval after the renting

of the auditorium to be sure that the room has been swept , spilled food
cleaned up, and garbage removed bedfre the security deposit be retugned, and
that the security deposit be increased to $10.00 . Pat supported.This

is to start as of January 1, 1982,

Barbara says that Linda Alcorn wants more hours. She fis now working 12 hrs.

Sally moved that we offer her  two hours more as lomg as there is work for
her plus the hours that Jane Kikhenman is away to be shaved with Molly,if
Molly wants themuPat supported. Barbara said that it should be made clear to
Linda that she not expect to be be excused Ffor outside activities if she gets
this additional time,

The meeting adjourned,

Respectfully submitted / .
,W/fw , .4 /%X{/ d

Secre .




