January 3, 1983

Meeting was called to order by Sally Hagenbugh.

Secretary's report was read and approved.

Treasurer's report was read with expenditures of $4463.56 leaving a remaining
balance of $30,823.05. Mary Jane made a motion that the Board as a whole
make a request to Les Frank for all bills to be attached to ocur Treasurert's
report. Gretta seconded. Motion carried.

OLD BUSINESS

Tree of Heaven — Gretta has not been able to contact Kathryn Lipp.

NC PARKING signs are ordered and Dick Frownfelter is looking for a large rock.
Jan. 10 Council Meeting - Library Board should attend to make a request for
Revenue Sharing money. Buteh Gunter has repaired the damaged tabletops.
Sally will contact Kreighoff again on repalring the door frames.

NEW BUSINESS

A letter was read from John Gurica., He has sent $250.00 and Mobil 0il will
send $500.00 to be used for books or equipment in memory of Alice Gurica.
Gretta made a motion to purchase an atlas stand and if there is enough money
purchase a light for the stand in memory of Alice Gurica with money given by
her son John and Mobil Oil. Mary Jane seconded. Motion carried,

Being no further business, meeting adjourned.
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February 7, 1983

Meeting was called to order by Sally Hagenbugh.

Secretary's report was read and approved,
Treasurer's report was read with expenditures of $3566.27
lesving a remaining balance of $27,256.78
QLD BUSINESS

Sally reported that Krieghoff will repsir door frames in the
next couple weeks. Brendsa presented the estimate fronm Lynn
Southward to build an atias stand. Gretts made =« wmotion to
secept Lynnts estimate of $295,.,00 to build sn atlas stand..
Mary Case geconded  Motudn carried. Brenda will contact Lynn.
NEW BUSINESS
Mary Jane McColl would like to retire effective April 1983.
Barb feels the need for an extrs aduit to cull on for work
when necessary. The matter was discussed but no decision
made.

Being no further business, meeting adjourned.

L % L
P enda A a0




R

March 7, 19483

Meeting was called to order by Sally Hagenbugh.

Secretary!s report read and approved.

Treasurer's report read with expenditures of $5452.55 leaving
a remaining budget of $21,804.23. Gretta will check on
Bligsfield Lumber billing.

OLD BUSINESS

Krieghoff has repaired the door frames. Now there is a large
gap between the door and the door frame. Sally will contact
Krieghoff, Lynn Southwerd should have the atlas stand done
the end of March. There was discussion on & new furnace.
According to the engineers, new controls are all that's
needed, but humidity would still be & problem., We should
contact our Council liason after the General election.

NEW BUSINESS

Gretts read a letter from the Mobil Foundation concerning
matching gift money. {(John Gurica donation) Gretta has
responded but has no answer yet,

Mary Lou was approached by John Ganun to ask if the library
would display his artwork. Mary Lou will talk to him and
have more details on how he wantas the work displayed for
our April meeting.

Mary Jane McColl will be resigning effective March 1. The
Village council will appoint another Board member.

The 1983 slate of officers was proposed as follows:

President - Mary Case
Vice Pres. = Grettsa
Secrstary = Mary Lou
Treasurer = Brenda
Corresponding Sec = Pam
Member at Large =

No further business, meeting adjourned.
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April L, 1983

rhe meeting was called to order by Mary Case, VicePresident.
Secretary's report was read and approved.

Treasurer's preport was read with expenditures of $3173.05
leaving a remaining balance of $18,631.18.

OLD BUSIRESS

Brenda reported that Lynn Southward should have the atlas stand
finished by our next meeting. Tree of Heaven - Katie Lipp owns
the tree so it is her responsibility. The 1983 edition of
Yearbook should be ordered and included in this year'!s budget.
NEW BUSINESS

Debbie Snead is doing a good job, so a motion was made by
Gretta, seconded by Brenda, to raise her to $1.60 effective
immediately (April 4). Motion carried. Barb reported a
salesman from Verd-A-Ray had called on her concerning lights.
We decided not to buy from him. Chuck has a problem with
asccumulating garbage from auditorium rentals. We decided to!
ask Sunday rentals to please put garbage bags at the curb.
Also, Barb doesn't think the restroom is as clean as it should
be. The floor needs to be mopped more often. Barb will talk
to Chuck. There was discussion on the Rotary and the
auditorium. Mary Case will contact Bob Lips and remind him
that we need to know in advance when they will not be using
the auditorium. Gretta made a motion to accept the slate

of officers as proposed for the new Board, Pam seconded.
Motion carried.

Being no further business, meeting ad jounned.
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oy 2, 1983

The negular meeting of the Library board was called o orden by fary

(ase, President, The Secnetany's nepont was nead and approved. [The
Treasunen's nepont was nead with expenditures of § 3,023.31 leaving a
balance of §15,607.87. The proposed budget fon the upcoming yean, July 1-1983
Yo June 30,1984 was submitted. The ozl budgedt is §67, 324,00, with
$13,000 2o be woed for furnace nepains.

OLY) BUSINESS

brenda widd call Lynn Southwnd #o check on atlas stand.

Gredu will check with Dean Spuunk %o see if the whdflendrona  need some
attention and Zo see if he has followed up on his job of planting shruba.
Greda neponted on the furnace. Ray Jones has estimates from fims in
| Toledo and sidnian(Bradwed ). Bids wild clso be accepted from blissficld
dimms. No aciion has been #aken on the bathaoonm cleanliness. Thene have
been no problems with nentens cannying out ganbage. The doon in the back-
noom has been leaking when it nains, Knieghoff hasn'i finished caudring
anound. doon,non have they sent a bill, Many will call Sally to see if

she followed up on the job. Greta made a motion #hat John Ganun display
his antwonk fon Independent Stuly no mone than three weeks. Brenda seconded.
Neii BUSIN'SS Gt was approved.

flary Lou made o motion that the Young Author books from the elementany
schood be displayed. J& was seconded by Greta and approved. The piano in
the auditonium ne ds Zo be tuned and ia in need of repain. Lrenda made a
motion thait we have #he piano Funed and asle fon an eaiimaie on repains

at the some time. Goodu seconded and id was approved. Mlary Lou volunteered
s deconate the Schuldt;-flolmes Memonial at the cemeteny on Menoniad Jay.

A motion wos made and seconded that Zhe me eding. be aa%z,omngd
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Special Meeting June 6, 1983 645

This meeting eonceaned the furnace problems and cable 7. V. programming.
win. Valentine from Bradwell Furnace in fdnian and Doug (ase, neprisenting
cable T.V, wenre present. /lao, Dorothy Gilson, sint Tonmoehlden and Ray
Jonea from council wene present, as well as the Librarian and boand membens.

Doug. (ase asked the board membenas if the cable IV, video equipment
could be atoned, disinibuted and explained (classes daupht) at the Library.
Diseussion fodowed. The equlment will be wsed ,&m doeal /z.e»biwadcmwlg,,
at no expense to the village, Some #ype of dtvnage cabinet will be needed.
Fomms will need 2o be filled out when it is borrowed. Those taking the
classes will be allowed o operate the equipment. A room will be needed
fon 5 on 6 weeks o teach ihe classes,

fn, Valentine fnom Bradwell pﬁ,edenieof a wridten proposal on updating
the furnace. fle explained #hat #he outdoon fresh-ain dampen moton is nodt
wonking. properly. The indoon-outdoon nedet is antiquated and not wonking.
The boilen is functioning but needs o be checked. Thene is some nust on it
and it must meet safedy nequinemenis, He sitnesaed that getting #he contanl
 aystem Ao wonk properdy should be the finst siep.

e Mn. Valentine thought that the humididy pfwblem(nu,&iew in books) may be
solved when #he controds ane working propenly. The middew problem is sodved
69 conj/wwhg, Zhe amount o)f ﬂ'Le/J/L ain endening the 6ux'lding,~zf/b€A contadins
the hunidity, Dehumidification is accomplished by nefrigenaiion, The ain-
cond.itioning problem may be solved when other problems are sodved., laten

may be Lying in redurn ducts. A complete check-up i necessany.

Fnengy consenvation meadunes were discussed, Dorothy suggiated insulating
and pane,&'_ng the outwide walls in the auditonium. magneﬂ_c pan.e,[/,l ffon windous
wene also suggesied.

bradwell could begin immediately Zo fix the contnol aystem, but if o sepanate
ain-conditioning uniit is installed in the auditonium, it would take time #o onden
and inotall it

Doug. asked for aome dype of guarantee that thein company would solve the
heating and hunidity problems, M. Valentin. cwuld only say that he would
nestone the aystem back 2o it's nommal capacity. He believes that it's basically
a dound sysitem and thene ia no need 2o neplace it. Jt just needs dome attenition.
7 p;wpeﬂ,/,g. madniained, he {fe,li it showld last anothen 20 yeans, He sugge sded

=L G, Beansdonf of Toledo as @ mechanical engineen Zo wonk with him with planas.
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June 6, 1953

The nequlan mecting was called 4o onden by flany (ase, President.
The Secnedany's nepont wis newd and approved. The Tneasuren neponted
expenditures of $h,035.66 leaw‘_n,g, a balance of $11,572.21.
OLD BUSIHESS

Many reponted thait (layton ilson wild call ahead fon Rotury if
they will not be meeting hene, othemvise they will be changed fon iZs use.
fary called Knieghoff and is s4idd checking on oun bidl as well as locks
on the 420702 doons, The cemeZeny has been deconrated. The atles atand
haa been delivened. Barb will call Hockens about engraving the atlas atand
and globe. $750.00 has been donated by Kiwunis fon canpetingihe chilidnen’s
arneda.

Greda reponted that fean Sprunk was #o have checked on the ahnubas,
She will call again #o see if he has been hene. An estimaie of Ji50-8175
has been given by Dennis Hansen fon neplacing keys and negulating piano
inside. We will wail 4o have it nepained.

barb suggeazed that we have a backiup penson fo neplace those adults
woring in the Library who Zake vacations and sick Leave, Pam made a modion
that the two ginls wonking be given 12 houns of wonk this summen. ,instead
of 10. Baenda seconded. J£ will be fon 17 weeks and take §73. faom the budge,
banh will also ask Kay if she would wonk mone houns this summen.,
NEE BUSINE SS

A discussion ook place about the cable 7,V. video ecuiment. Many
Lou made a modion that the equipment be storedat the Librany a no ex-
pende 2o wo cable TV, will Luwnish Zhe cabinet) and the Librany will be
in charge of checking the equimment in and out as well as providing a
noom fon classes, adl on a trial basis. Kathy seconded it

Jackic Sliken requested the wuditoniun be nented #o hen fwo Zimes a
week in onden o teach aenvbics. Greia made a motion hat we tumn doun
the nequesit. Brenda seconded. No policy wes made on nenting the audidonium
fon money-making activitics,

Pam made a motion hei (huck lilson be given #wo weers puid vacation
aceonding o the vacation and aick deave policy posted. Kathy seconded,
The evonymus plant is dideased and needs o be opnayed. Pam will check on ii,

The next meeting widl be July 17 one week laten because of the tolLiday.
A motion was made and seconded thai the meeting be adjoumned.
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Tuly 17, 1983

The negulon meeting of he ,[J.b/z;:zjag bocnd was called to onden by Many
(ase, President, The secreary 's nepont was nevd wnd approved. The
treadunen's nepont wad nead with expend’iiwted 0,553‘5 ,238.54 deaving

a balance of §6,333.67.

Unden odd busineas, Gneda neponted on the shnubs aften talking with

Dear. Spnunk. Thnee shaubs need Zo be /z.e/:_)laced. (huck will buy a soaken
hose Ho waten them, Pam and Many Lou will meei with Dean #o discudd
replacing shaubs, caning fon the shnubs and inquine into the condition
of the dange front shaub, Also they UL 2alk o Father Simon about
announcing Ao congregation the .L'm.pcm,tance of not backing oven shaubs,
Many wid! see he insunance man again about neplacing #he buoken windows,
Banb asked fon help with seitting up chains fon atony houn while (huck

is on vacation. Jt was suggeasted that she wsk the ginls wonking az the
Librany fon help.

Unden new business, Barb made #wo suggestions which she would Like Zo

inatigate. The finst was a simplen method of cinculating romance papern-
backas. fary Lou made a motion that the books simply be adamped and put
into cinculation, therefore eliminating processing. Greda seconde! e
motion. Hen othern suggestion was 2o sed up a box fon coupon exchange.

Greia ma’le a motion thait she Ay Ao coupon boxes ;{’oa six months. Brenda
seconded, Mang low wil! check pasit minutes on memonial books, Lanb would
Like 2o stant a denled of preschool sdony hovwns. Pam made a moiion thait
Barb #ry the pre~school siong hourn. Greto seconded. The 504h anivensany [
of #he filissliedd Libnany will be in 1985, The board should be thinking Vpiv
0! ideas fon Hhis celebration. A check for 3500 from the Mobid Foundation
was neceived. fnenda made a motion that Banb canced the Joubleday

Public Seavice Proonam. The motion was seconded. JAT
& iff ¢ HA p,

Moy czdé{',owyned the mecting, The nexi meeting i4 Augus 1.




Auguaz 1, 1983

The negulan mecting of #te Libnony boand weas held fugue 1, with
flany (ase, president, calling the meeding v onden. Grenda Knapp was
absent. The secretany's nepond was nead and approved. The treasunen's
nepond was nead with expenditunes of £5,039.09 leaving « balance of
§56,293.0u. A check was neceived fon 840,00 Lrom Gulf as a matehing
g/llgﬂf ﬁund.

Unden odd business, fary neponted that Bradwell got the contnract
fon furmnace nepains and will begin work doon, Gifd books will be
given fon fourn netined membens; Pa, Edsa, Mary Jane and Selly, Pam
neponted that Dean §.p/iun/2 would neplace tuwo shaubs, estimated axfg 20.00.
The shabs should be cleaned of grass between them. Pam made a motion
thit Dean prune 2he plum tree and 2alk with (huck about care of he
shauba. Greta seconded. Many Louw will call Dean. Creita made a motion
that the village be asked #o clean between the ahnubs and wse fady
lleden o condrod the weeds, Many Lou seconded. Kathy will eall #he
village and overdee the wonrk.

Unden new business, Kathy will also ask Dick Frounfedten about
nepairing the raised sidewadk in front of he building. There was a
discussion about othens using the Librany parking lot. The black-out
cundaing in the auditonium need #o be repained on neplaced. - e dis-
cussed the po&di.bi»&'ig of a yping service in the futune.

Many acéiou/mecf the meeting. the next meeting is Septemben 6.
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Septemben 6, 1983

The /Legula/t me eting o,f the Qémag boand wes hedd Sepzfem/)efa 6,
with Gretta Reinhandt acting as president in Mary (ase’s abaence.
The secactany's neport waa nead and approved . The trneadunen
neponted expenses in Augusit of §3,435.67, leaving a balance of

J52, 858,24,

Ol Business- fMany dou aé{wmfeaf that the plum tree had been
pruned, Kathy will follow up on plans o use [asy Weeden around
weeded shaubs, The sidewalk has been nepained. Adnian Glass has
measuned to neplace cracked ones, (huck will take down ihe
black-out cundain forn Kathy to nepain. Bradweldl has been newining the b id, Hef
and nepaining the boilen. [Saﬂ/J adked them o display insiructions
fon setting the theamosiat,

New Business- Mary Lou made a motion we hold the book sale
Oedoben 21 and 22. linenda seconded. Lrenda made a motion #hat we
accep discarded bookas ,{)zom the fu,yx dchood ;foa our book aale,
Kathy seconded. Loth motions wene approved. Jane Kilchenman
plana 2o retine in the spring. Kathy will ask Jick Frounfedten
if thene is a public Librany siree sign which could be displayed

downitoun,

Gredia adjounned Zhe meeting.
# ¢

T gpy Ao Finl
j@wj@@%\




Py

Uctoben 3, 71983

The negulan meciting was held with flary (ase, president, presiding,
Gretta Reinhandt was absent. The secnetany’s repont was nead and
approved. The treasuren reponied expenses in Septemben of £7, 320.87,
of which ,/5;41,500 was paid to Bradwedl fon matenials and dabon,

This deaves a balance of B45,537.37.

Unden odd business , it was neponted that the windows are
bein;@ /r.e/xu'/aed. Iz was decided that it was the cudtodians ne-
aponsibilidy o weed the shnubs, Many will ask him o tnim the
map,le tnee and weed the shrubs, Cai‘/l{z; will check with the V,{',Léag,e
on he ,[,z'.()/ul/zg, ddign Ao be a’iApAfageaf dountoun. ycme Kidchenman
widl not be wonking afien Decembenr 152, Pam made a moion that
we begin 2o make plans fon intenviewing applicants 2o replace
Jane, Inzenviews will begin Ociober 13 at 8:00. Pan will also
put an ad in the papen fon hedp. Brenda will call the telephone
company and see that the Librany is Listed unden BLissfiedd
Village Offices.

lnden new businesa, the boand membens wene asked Zo neview

a gx.,flt book 4o see ,L',]f L should be kep&‘.
Many aa’giowmed the meeting.

Octoben 25, 1953
b"/ filﬁf’u' (it
A meeting was calied 2o ozzofe/%,fofa zf/ze purpose of hiring
a part-time penson o work in the Librany. Brenda Knapp made
a moition that we hine (onrine Langen aiﬁ*j’ 75 pen houn beginning
Novembenr 14, Pam seconded ithe moition. The motion was vozed on
and carnied. ﬂmg ac{gwwzned the meedding.
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Novemben 7, 1983

The Librany meeting was heldd wiith flany (ase, president, presiding.
The secretany's neport was nead and approved. The irneasduren neponted
expended in Uctoben of §9,048.93, of which $4,630.00 was paid 4o Bradwedl
/forc panis and dabonr. This le,&f a balance U,Z 536,458, 44,

Unden odd business, it was neported that (huck did weed #he shnuba
and (asy liceden was applied, The disting of ihe Librany under blissfield
Village Uffices has been daken cane of. Pam wiote a letien o all those
who wene inteaviewed fon the Libnany position. {(omrine Bangen has been
hired, The profiz from 2he book sale was £95,60.

lhden new business, a modion was made that we plan o iake Jane
2o dunch at the Hathaway House. Decemben 7 was set as the date.
Mlary (ase, presidenz, announced #hat she would not be nunning fon
anothen Zemm, Many Lou will cali Kathy Denemen do see il she would
Like #o Lidl the vacancy. Kathy (ase will be on the balloz in #iis
election, aldo.

Gretia made a modion we close ithe Library on ihe 2hi#h and 2624 of
Hecemben, e will also close on the 2nd of Januany. barb and Kaiy
wildl be paid holiday pay fon the 262k of December and Januanry 2nd.
Kathy seconded the motion. Fhe motion carnied.

The wall necds Zo be painted whene the balledin boand hung.
Mlany will check #o seek if the paini codon can be mailched.
Mary adjounned the meeting.
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fecemben 5, 1983

The Librany board meeting was calied 2o orden by Gredia Wit e [
Reinkendit, Wice Tnesident. The Secredany's nepont waa nead and approved.
The Treasuner neponted expinsia in Kovemben of $8,253.64, leaving
a balance of $28,234.80.

lnden odd business, fdrian Glass has neplaced the broken windows.
(athie DeRemen will mun fon the Librany boand, Petitions will be cin-
culated fon Kathy (ase and (athie Deremen, They will be #unned in
by lecember 20, Lob lieyens will painit the wall whene the bulletin
board was hanging., Kathy reported that Ray Jones i inguining indo
the Librnany aign fon downtoun.

Fon new business, barb suggesited buying a printing kit to be
wied at the Library when making signs. flany Lou made a moiion that
we purchade a dedten priniing kit with the book sale money. “am
seconded the moition, 9% was approved.

Many {ade, ‘nesident, adjounned the me:ting.
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