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Library Board Agenda 
 

Tuesday, April 11, 2023 
 

4:00 PM 
 

Note: Participation of one Library Board Trustee will be via videoconference. 
 

1) Call Meeting to Order 
 
2) Roll Call: Bartoli, Brobst, Consiglio, Gotz, Jones, Manschot, Murphy, Nugent, Thomas 
 
3) Citizen Participation 
 
4) Approval of Library Board Minutes: 
 

• Library Board Minutes dated March 14, 2023 
 
5) Representative Reports: 
 

• Town of East Troy 

• Town of Troy 

• Village of East Troy 

• East Troy School District 

• Friends of the ETLPL 

• Prairie Lakes Library System 
 
6) Director’s Report: 
 

• Library Expenditures Report ~ Money Collected Report ~ Library Financials (provided by Village) ~ 
Library Statistics Report. 

• Library Update (Programming Information, Staff Activity & Building Update) 
 
7) Unfinished Business 
 

• Trustee Essentials Chapter 6 & 7 (Discussion) 
 
8) New Business 

• Good Earth Donation (Discussion) 

• Social Media Policy (Discussion) 

• 2024 Capital Budget (Discussion & Action) 

• Holiday Schedule (Discussion & Action) 
 

9) Library Board Future Items 
 
10) Adjourn 
 
11) Next Library Board Meeting: May 9, 2023 
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