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What We Will Cover

● Preparing for grants before opportunities become available

● Teamwork strategies

● Creating workflows for tracking and reporting

● Leveraging grants as advocacy

● Tips for success



Grants we won for our project
https://tinyurl.com/5b6xtxfm

https://tinyurl.com/5b6xtxfm


Create 
your Tools 

● For capital projects, 
write a white paper. 
Impact impact impact! 
You can keep going 
back to this paper to cut 
and paste for specific 
grants. 

● For project/programs, 
create your story. What 
makes your project 
unique? How will it help 
your community?



Word version of your case can 
easily be pulled from for 
multiple purposes. 



Create 
your Tools

● Develop a toolkit of 
pieces you can use for 
multiple grants.                                      
Ex. folder of excellent 
photos, annual 
summary infographics

● Create a polished and 
unified look to all of 
your application 
pieces. 





Tell a story with your statistics



Be 
proactive!
Don’t wait until 
you need a grant. 

● Brainstorm with staff, 
trustees, and funders. 
Review feedback from 
patron surveys, evaluations, 
or previous applications.

● Create a wishlist of possible 
projects that would help you 
achieve your library goals or 
strategic plan.  

● Think about all size projects 
and programs, and the 
impact they will have on 
your community. 







Teamwork 
Strategies

● Have one person in charge 
of collecting all the required 
pieces,tracking the deadline, 
and submitting final 
application. 

● Ask a Trustee to be in 
charge of writing follow-up 
thank you cards. 

● Have someone outside your 
staff/trustee group read 
your materials and critique 
them. 





Tracking 
● Create a master checklist 

for all grants applied to 
each year. 

● Include submission 
deadline, date submitted, 
amount gifted, main 
contact, thank you cards, 
and any other follow-up 
steps. 

● Grant reporting is essential 
especially for long term 
relationship



Simple spreadsheet to keep organized and a history 
of your grants



Declined 
tracking and 
conversations

● Track the ones you 
don’t get as well! 

● Have conversations 
about why an 
application was 
declined.



Promote!
Leverage 
Every 
Grant!

● Even small grants are 
worth promoting. The story 
could inspire all kinds of 
further support!
○ Press release
○ Pictures of the impact– 

share widely!
○ Follow-up thank yous to 

grantee with pictures.

Example: a grant for solar may 
inspire a library patron or local 
business to make a gift. 







Things we 
learned

● Ask for what you need
● Go for the moonshot 

sometimes
● Think local
● Apply for multiple grants
● Don’t be afraid to apply 

again
● Build long-term relationships
● Understand your library’s 

public-private talking points 



Questions?

Corinne Chronopoulos, Director, Peterborough Town Library
CChronopoulos@peterboroughnh.gov

-
Tina Kriebel, Chair, Peterborough Town Library Board of Trustees

ptltrusteeschair@gmail.com
-

Ben Amsden, Senior Program Officer, New Hampshire Charitable Foundation
ba@nhcf.org

-
Brittany Durgin, Adult Services Librarian, Hooksett Library

bdurgin@hooksettlibrary.org
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