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WHO WE ARE

COURAGEOUS COMMUNITY CONVERSATIONS

Sarah Courchesne, Library Trustee
East Kingston Public Library, East Kingston NH

Mary E. Bartlett Memorial Library, Brentwood NH

Janice Wiers, Library Director

East Kingston Public Library, East Kingston NH

Zoe Sucu, Library Director



OVERVIEW 

COURAGEOUS COMMUNITY CONVERSATIONS

Where the Idea came from 

The Meaning behind it all 

WHere we wanted it to go 



ASSEMBLE THE TEAM

COURAGEOUS COMMUNITY CONVERSATIONS

Wide Net vs. Small
Connect Director/staff and Trustees 

Set Clear Partner Expectations 

**assume some will fall by the wayside**



COST

COURAGEOUS COMMUNITY CONVERSATIONS

Be CLEAR about what your library can afford
Cost of money vs. cost of sanity - Don't overdo it!

Expect the Unexpected 
Don't beat yourself up!



LAYOUT

COURAGEOUS COMMUNITY CONVERSATIONS

Cost and labor expectations 
          are vital.

Time Frames
A month? 
A season? 

Discuss how to divide equally 
          between libraries

Equality 

Big Ticket Items
Fill the gaps; utilize your resources!



PROGRAMS

COURAGEOUS COMMUNITY CONVERSATIONS

Pay attention to hyper-local tendencies 

Big Brainstorm List
Types of programs 

piggyback off other programs in the area

in person, virtual, hybrid
panel, discussion, presentations, book clubs, passive, etc.

Will people only attend events at their home library?

Keep your Trustees in the know
Have a conversation with the town police

Support Systems



MARKETING
be cohesive 

between all programs 
          and associations

COURAGEOUS COMMUNITY CONVERSATIONS



REALIZATION

COURAGEOUS COMMUNITY CONVERSATIONS

Market partner-library's programs!!!
Show your support for the program

You are more prepared than you realize

Again... Expect the Unexpected
You can't predict the flashpoint



QUESTIONS

WWW.C3SEACOAST.WORDPRESS.COM

Sarah Courchesne, Library Trustee, EKPL
sjcourchesne@gmail.com

director@brentwoodlibrarynh.org

Janice Wiers, Library Director, MEB Library

directoreastkingston@gmail.com

Zoe Sucu, Library Director, EKPL

We are always 
here to help!

Email us


