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Cost of Operations



Budget preparation timeline

January-February

• Budget guidelines released

• Utility costs released

• Budget proposal drafted 

by Director

• Trustees review and 

approve 

March-April

• Meet with Mayor and CFO

• Director prepares 
supplemental documents

• Meet with senior library 
staff about impact of 
budget changes

May-June

• Budget Review Committee

• Public Budget hearing

• Budget Review Committee 
wrap-up sessions

• Approved by Board of 
Aldermen



Budget strategy

Salaries

• Negotiated increases or 

contingency 

• Additions or reductions to 

staff during the year

• Increases for unaffiliated 

staff

Operating

• Utility cost increases from 
city

• 3% increase in software 
costs

• Shift allocations for 
materials according to use

Staff support

• Tuition reimbursement per 
contract

• State and regional 
conferences for select staff

• Travel to one national 
conference for Director or 
Asst. Director



Budget roles

Director/Asst. Director

• Provide statistics related to 
library use

• Prepare budget proposal 
for review

• Accompany Board chair 
to meetings

• Negotiates with Union 
alongside Chair

Trustees

• Approve staffing changes 
and reorganization

• Reviews budget proposal 
and suggests changes 

• Reviews and approves any 
staffing changes or 
department reorganization

City Government

• Provides guidelines to 
divisions(Mayor, CFO)

• Prepares budget 
documents for public 
review (CFO) 

• Public meetings and 
approval (Aldermen)


