Performance Review-Self Evaluation
Barrington Public Library Director

Date:

1. What do you like most about the Director position, what is most rewarding for you?

2. What are some obstacles/challenges you find in this position? What might be some
ways that these obstacles/challenges can be addressed?

3. What are your most significant accomplishments or contributions since you started at
BPL?

4. What activities have you initiated, or actively participated in, in effort to encourage
camaraderie within the BPL? What was the result?

5. Please share your thoughts about working with the Trustees. What has worked well
and what would you like to see changed. Are there other ways the Trustees can support
you in your position?

6. What are your short term (3 to 6 month) goals? How do you plan to accomplish
them?

7. What are your long range (6 months to 1 year) goals? How do you plan to accomplish
them?



