
Performance Review-Staff Input Portion – 3 month review 

Barrington Public Library Director 

 

Date:____________________ 

 

As part of our contractual agreement, the Trustees are conducting a 3 month review of the 

library director’s performance. We understand that your experience is limited to a few months. 

However, we think it is important to provide feedback on her first 3 months as Director. Your 

responses will be confidential. Our feedback to the Director will focus on her strengths and 

areas for improvement and will not include staff-specific responses 

 

1) On a scale of 1-10 (ten being best) how do you rate the overall performance of the Library 

Director? 

 

       1         2         3           4           5            6           7            8          9        10 

  □        □       □         □           □           □ □   □          □         □  
 

 

2) Please give examples of areas in which the Director is doing well, her strengths. 

 

 

 

 

 

 

 

 

 

 

3) Which areas do you think the Director should work on improving? 

 

 

 

 

 

 

 

 

 

 

4) What other suggestions or comments do you have for the Library Director? 

 


