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A  W O R D  O F  T H A N K S



T H E  W A L L K I L L  P U B L I C  L I B R A R Y  ( W P L )  W I S H E S  T O
T H A N K  T H E  T O W N  O F  S H A W A N G U N K  A N D

S U R R O U N D I N G  C O M M U N I T Y  F O R  T H E I R  O N G O I N G
S U P P O R T  O F  P U B L I C  L I B R A R Y  P R O G R A M S  A N D

S E R V I C E S .



W E  W O U L D  A L S O  L I K E  T O  E X P R E S S  O U R
A P P R E C I A T I O N  T O  T H E  S H A W A N G U N K  R E S I D E N T S

W H O  P A R T I C I P A T E D  I N  T H E   S U R V E Y  T H A T  H E L P E D
O U R  S T R A T E G I C  P L A N N I N G  P R O C E S S ,  I N  A D D I T I O N  T O

T H E  L I B R A R Y  S T A F F  W H O  S H A R E D  T H E I R  I D E A S  A N D
I N S I G H T S  W I T H  T H E  S T R A T E G I C  P L A N N I N G

C O M M I T T E E .   



A  M E S S A G E  F R O M  T H E
P R E S I D E N T  O F  T H E  W P L

B O A R D  O F  T R U S T E E S  

E a c h  m o n t h  w h e n  t h e  W a l l k i l l  P u b l i c  L i b r a r y  B o a r d  o f
T r u s t e e s  m e e t ,  o u r  u l t i m a t e  g o a l  i s  t o  e n s u r e  t h a t  o u r
c o m m u n i t y  m e m b e r s  a r e  g e t t i n g  t h e  m o s t  o u t  o f  t h e
l i b r a r y .  T h i s  m e a n s  d i f f e r e n t  t h i n g s  f o r  d i f f e r e n t
p e o p l e ,  f r o m  s t o r y  t i m e s  f o r  t o d d l e r s  t o  j o b  h e l p  f o r  t h e
u n e m p l o y e d ;  f r o m  h e l p  e n r o l l i n g  i n  m e d i c a l  b e n e f i t s
o n l i n e  t o  p l a y i n g  m a h j o n g  e v e r y  w e e k ;  f r o m  a  p l a c e  t o
b o r r o w  b o o k s  a n d  o t h e r  m a t e r i a l  t o  a  p l a t f o r m  w h e r e
d i g i t a l  m a t e r i a l  c a n  b e  d o w n l o a d e d  f o r  f r e e .  T h e  l i b r a r y
i s  a l l  o f  t h e s e  t h i n g s  a n d  m o r e ,  b u t  i n  t h e  e n d ,  I  t h i n k ,
w h a t  m a k e s  i t  s o  s p e c i a l  i s  t h a t  i t ’ s  a  s p a c e  w h e r e
p e o p l e  c a n  m e e t  a n d  s h a r e  a n  e x p e r i e n c e ,  w h a t e v e r
t h a t  e x p e r i e n c e  m a y  b e ,  l i v e  a n d  i n  p e r s o n .  C O V I D
r e m i n d e d  u s  h o w  i m p o r t a n t  h u m a n  i n t e r a c t i o n  i s ,  a n d  I
a n d  t h e  o t h e r  t r u s t e e s  h o p e  t h e  l i b r a r y  i s  t h e  g o - t o
d e s t i n a t i o n  f o r  a n y o n e  a n d  e v e r y o n e  w h o ’ s  i n  n e e d  o f
s o m e .  

I  w a n t  t o  t h a n k  t h e  l i b r a r y  s t a f f  a n d  B o a r d  o f  T r u s t e e s
f o r  a l l  t h e y  d o  t o  c r e a t e  a  w e l c o m i n g  a n d  m e a n i n g f u l
p l a c e  f o r  o u r  u s e r s .  B u t  m o s t  i m p o r t a n t l y ,  I  w a n t  t o
t h a n k  y o u ,  t h e  c o m m u n i t y  m e m b e r s  w h o  c o n t r i b u t e  s o
m u c h  t o  o u r  v i s i o n  b y  s i m p l y  m o t i v a t i n g  u s  t o  h a v e  o n e .  

T o d d  C r a n e r
P r e s i d e n t ,  B o a r d  o f  T r u s t e e s  

 



A  M E S S A G E  F R O M  T H E
L I B R A R Y  D I R E C T O R  

E v e r y  f i v e  y e a r s ,  t h e  l i b r a r y ’ s  m a n a g e m e n t  a n d  t r u s t e e s
d r a f t  a  n e w  S t r a t e g i c  P l a n  t o  e n s u r e  t h a t  o u r  g o a l s  a t
W a l l k i l l  a r e  a l i g n e d  w i t h  t h e  n e e d s  a n d  p r e f e r e n c e s  o f  t h e
c o m m u n i t y  w e  s e r v e .  W h i l e  a  p r i v a t e  b u s i n e s s ’ s  s t r a t e g i c
p l a n  m i g h t  f o c u s  o n  p r o f i t a b i l i t y ,  o u r s  e x i s t s  s o l e l y  a s  a
b l u e p r i n t  t o  e n h a n c e  t h e  l i v e s  o f  o u r  u s e r s .
 
A  l o t  h a s  c h a n g e d  s i n c e  t h e  l a s t  t i m e  w e  r e v i s e d  o u r
S t r a t e g i c  P l a n .  W e ’ v e  b e e n  f o r c e d  t o  s h u t  d o w n  d u e  t o  t h e
p a n d e m i c ;  h a d  t o  f i g u r e  o u t  h o w  b e s t  t o  s a f e l y  s e r v e  o u r
p a t r o n s  u p o n  o u r  r e o p e n i n g ;  a n d ,  m o s t  r e c e n t l y ,  h a v e
s u f f e r e d  u n d e r  t h e  w e i g h t  o f  s t a g g e r i n g  i n f l a t i o n  l i k e
e v e r y  o t h e r  o r g a n i z a t i o n  a n d  r e s i d e n t .  W e ’ v e  a l s o
i n c r e a s e d  o u r  c i r c u l a t i o n ,  u p p e d  o u r  p r o g r a m m i n g
n u m b e r s ,  a n d  a d d e d  a  R e a d i n g  R o o m  a t  n o  c o s t  t o  o u r
t a x p a y e r s ,  t h a n k s  t o  t h e  c o n s t r u c t i o n  a i d  w e  s e c u r e d  f r o m
t h e  s t a t e .  

O u r  g o a l  f i r s t ,  f o r e m o s t ,  a n d  a l w a y s  i s  t o  s e r v e  o u r
c o m m u n i t y .  W i t h o u t  o u r  p a t r o n s ,  w e  w o u l d  n o t  e x i s t ,  s o  i t
i s  p a r a m o u n t  t h a t  w e  o f f e r  t h e  m a t e r i a l s  t h a t  y o u  l i k e  t o
r e a d  a n d  w a t c h ,  t h e  p r o g r a m s  y o u  l i k e  t o  a t t e n d ,  a n d  t h e
i n f o r m a t i o n  t h a t ’ s  r e l e v a n t  t o  y o u r  l i f e .  W e  a p p r e c i a t e  a l l
w h o  t o o k  t h e  t i m e  t o  p a r t i c i p a t e  i n  t h e  s u r v e y s  t h a t
h e l p e d  u s  f o r m u l a t e  t h i s  l a t e s t  r e v i s i o n  o f  o u r  S t r a t e g i c
P l a n .  W e  l o o k  f o r w a r d  t o  p r o v i d i n g  a l l  o u r  u s e r s  w i t h  t h e
b e s t  s e r v i c e s  y e t  i n  t h e  f u t u r e !

L i s a  P a l m e r
L i b r a r y  D i r e c t o r



E X E C U T I V E  S U M M A R Y  

O u r  l i b r a r y  p r o v i d e s  l e a r n e r s  o f  a l l  a g e s  w i t h
g u i d a n c e  a n d  o p p o r t u n i t i e s  t o  e x p a n d  t h e i r
k n o w l e d g e  a n d  e n c o u r a g e  p e r s o n a l  g r o w t h .  T h e
l i b r a r y  r e c o g n i z e s  t h a t  i t s  s t a f f ,  c o l l e c t i o n s ,  a n d
p r o g r a m s  –  a n d  t h e  b u i l d i n g  t h a t  h o u s e s  t h e m  a l l  –
a r e  u n i q u e  c o m m u n i t y  a s s e t s  t h a t  t o g e t h e r  e n h a n c e
t h e  i m p a c t  o f  o t h e r  t o w n  i n s t i t u t i o n s ,  s c h o o l s ,  a n d
b u s i n e s s e s  s e r v i n g  t h e  c o m m u n i t y .  

A w a r e n e s s  o f  t h e  l i b r a r y ’ s  b a s i c  s e r v i c e s  i s
r e l a t i v e l y  s t r o n g .  H o w e v e r ,  k n o w l e d g e  o f  i t s  n e w ,
b r o a d  r a n g e  o f  o f f e r i n g s  c a n  b e  e x p a n d e d .  T o
c o n v e y  i t s  m a n y  b e n e f i t s ,  t h e  l i b r a r y  n e e d s  a
p r o g r a m  o f  c o n t i n u o u s  a n d  v a r i e d  c o m m u n i c a t i o n
c h a n n e l s  w i t h  b o t h  u s e r s  a n d  n o n - u s e r s  i n  t h e
c o m m u n i t y .  T h e  l i b r a r y  a l s o  r e c o g n i z e s  t h e  n e e d  t o
e n l i s t  m e m b e r s  o f  t h e  c o m m u n i t y  w h o  c a n
e f f e c t i v e l y  a d v o c a t e  f o r  w i d e  p u b l i c  s u p p o r t  o f  t h e
l i b r a r y ’ s  v i s i o n  a n d  m i s s i o n .

T h e  l i b r a r y  i s  d e p e n d e n t  o n  p u b l i c  s u p p o r t
i n c l u d i n g  t a x e s ,  f u n d r a i s e r s ,  g r a n t s ,  a n d  p r i v a t e
d o n a t i o n s  t o  d e l i v e r  i t s  s e r v i c e .  A d d i t i o n a l  s o u r c e s
o f  p u b l i c  a n d  p r i v a t e  f u n d i n g  a r e  n e c e s s i t a t e d  t o
e n s u r e  i t s  f i n a n c i a l  s t a b i l i t y .



L i b r a r y  H i s t o r y
W a l l k i l l  D e m o g r a p h i c s
M i s s i o n  S t a t e m e n t
F i n a n c e
G o v e r n a n c e  
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V I S I O N

W e  e n v i s i o n  t h e  l i b r a r y  a s  a
s a n c t u a r y -  a  t h i n k i n g  a n d

g a t h e r i n g  s p a c e  f o r  u n r e s t r i c t e d
a c c e s s  t o  i n f o r m a t i o n ,  p r o g r a m s ,

a n d  a  c u l t u r a l  c e n t e r  i n  t h e
H a m l e t  o f  W a l l k i l l  t h a t  c e l e b r a t e s

l i t e r a r y  a n d  l i f e l o n g  l e a r n i n g
t h r o u g h  d y n a m i c  p r o g r a m m i n g ,

s e r v i c e s ,  a n d  c o l l e c t i o n s .  W e  o f f e r
e n j o y a b l e  o p p o r t u n i t i e s  f o r

p a t r o n s  o f  a l l  a g e s  t o  g a t h e r ,
c o n n e c t ,  a n d  g r o w .



S T R A T E G I C
P L A N N I N G



S T R A T E G I C  P L A N N I N G
P R O C E S S  &  M E T H O D O L O G Y

F o r m a t i o n  o f  a  S t r a t e g i c  P l a n  C o m m i t t e e
( S P C ) ,  c o n s i s t i n g  o f  t h r e e  t r u s t e e s  a n d  t h e
l i b r a r y  d i r e c t o r
R e v i e w  o f  2 0 1 6  p l a n
I n p u t  f r o m  B o a r d  M e m b e r s  o n  F i n a n c e ,
P e r s o n n e l ,  a n d  B u i l d i n g  a n d  G r o u n d s
C o m m i t t e e s
A  C o m m u n i t y  S u r v e y  o f  h o u s e h o l d s  i n  T o w n
o f  S h a w a n g u n k



T e c h n o l o g y

S I T U A T I O N
A N A L Y S I S

F i n a n c i a l  &
O p e r a t i o n a l M a n a g e m e n t

M a r k e t i n g  &
C o m m u n i c a t i o n s  



F I N A N C I A L  &
O P E R A T I O N A L

T o  m e e t  i t s  c o m m i t m e n t  t o  p r o v i d e  e x c e l l e n t  s e r v i c e
e x p e c t e d  b y  t h e  c o m m u n i t y ,  t h e  l i b r a r y  c o n t i n u a l l y
e n d e a v o r s  t o  p r o v i d e  t h e  s t a f f  w i t h  o n g o i n g  t e c h n i c a l
t r a i n i n g  a n d  c u s t o m e r - f o c u s e d  s k i l l s  d e v e l o p m e n t .
T h e  l i b r a r y  i s  d e p e n d e n t  o n  p u b l i c  s u p p o r t  i n c l u d i n g
t a x e s ,  f u n d r a i s e r s ,  g r a n t s ,  a n d  p r i v a t e  d o n a t i o n s  t o
d e l i v e r  i t s  s e r v i c e .  A d d i t i o n a l  s o u r c e s  o f  p u b l i c  a n d
p r i v a t e  f u n d i n g  a r e  n e c e s s i t a t e d  t o  e n s u r e  i t s
f i n a n c i a l  s u s t a i n a b i l i t y .



T E C H N O L O G Y

 E m p l o y  a  s p e c i a l l y  t r a i n e d  D i g i t a l  N a v i g a t o r  t o
a s s i s t  c o m m u n i t y  m e m b e r s  w i t h  o n l i n e
a p p l i c a t i o n s  ( f o r  j o b s ,  h o u s i n g ,  h e a l t h c a r e ,  e t c . ) ;
a f f o r d a b l e  d e v i c e s  a n d  I n t e r n e t  s e r v i c e s ;  a n d  o t h e r
r e s o u r c e s  a n d  s e r v i c e s .  
 U s e  n e w  t e c h n o l o g i e s  t o  a d d  v a l u e  t o  a l l  l i b r a r y
o f f e r i n g s .
 H i r e  i n d e p e n d e n t  c o m p a n y  t o  p r o v i d e  c u t t i n g -
e d g e  e q u i p m e n t  a n d  f a s t ,  r e l i a b l e  I n t e r n e t  a c c e s s
 E x p a n d  W i F i  r a n g e  t o  o u t s i d e  t h e  b u i l d i n g

T o  f u l f i l l  i t s  m i s s i o n ,  W P L  r e c o g n i z e s  t h e
c o m m u n i t y ' s  n e e d  f o r  i n n o v a t i v e  a n d  c o n v e n i e n t
s e r v i c e s ,  a n d  t h e r e f o r e  p l a n s  t o :   



M A N A G E M E N T

F o s t e r  a n  a d m i n i s t r a t i o n  t h a t  c a n  d e l i v e r  r e l e v a n t  a n d
i n n o v a t i v e  l i b r a r y  s e r v i c e s  a n d  p r o g r a m s .  
I n v e s t  i n  t h e  s k i l l s  a n d  t r a i n i n g  o f  t h e  B o a r d  o f
T r u s t e e s  f o r  l e a d e r s h i p  r o l e s .
E n s u r e  t h a t  t h e  l i b r a r y  m a n a g e r  a t t a i n s  a  M a s t e r  o f
L i b r a r y  a n d  I n f o r m a t i o n  S c i e n c e  d e g r e e  a n d
c e r t i f i c a t i o n  a s  a  p u b l i c  l i b r a r i a n  t o  g r o w  i n  h e r  r o l e  a s
a d m i n i s t r a t o r  



M A R K E T I N G  &
C O M M U N I C A T I O N S

S t r o n g  b r a n d i n g  c o u p l e d  w i t h  i m p r o v e d  o n l i n e  a n d
s o c i a l  m e d i a  p r e s e n c e
R o b u s t  p a t r o n  e m a i l  l i s t  t h a t  a l l o w s  r e g u l a r
c o m m u n i c a t i o n  o f  p r o g r a m s  a n d  s e r v i c e s .



R a i s e  t h e
W P L  P r o f i l e

i n
C o m m u n i t y

S T R A T E G I C
I N I T I A T I V E S

I m p r o v e
P a t r o n

E x p e r i e n c e

O p t i m i z e
W P L ' s

R e s o u r c e s
&  F i n a n c e s

B u i l d
A d v o c a c y  



P r o v i d e  d i v e r s e  l i b r a r y
s e r v i c e s ,  p r o g r a m s ,  a n d
p u b l i c  s p a c e s  t h a t  m e e t  t h e
c h a n g i n g  a n d  g r o w i n g  n e e d s
a n d  i n t e r e s t s  o f  o u r
c o m m u n i t y .  U s i n g  s t a t e - o f -
t h e - a r t  t e c h n o l o g y ,  e m p o w e r
l i b r a r y  s t a f f  t o  p r o v i d e
i m p r o v e d  a n d  p e r s o n a l i z e d
s e r v i c e s .   

I N I T I A T I V E # 1 :
I M P R O V E  
 L I T E R A C Y  A N D
P A T R O N
E X P E R I E N C E



I N I T I A T I V E # 2 :
R A I S E  T H E  W P L

P R O F I L E  I N  T H E
C O M M U N I T Y  

C r e a t e  a  t a r g e t e d  a n d
e n h a n c e d  M a r k e t i n g  a n d

P u b l i c  R e l a t i o n s  p l a n ,
p e r f o r m i n g  o u t r e a c h  t o

i s o l a t e d  d e m o g r a p h i c
g r o u p s .  



M a i n t a i n  l i b r a r y  s t a f f i n g  t o
d e l i v e r  i n n o v a t i v e  l i b r a r y
s e r v i c e s  a n d  p r o g r a m s  a n d
i m p r o v e  W P L ' s  l o n g e v i t y  a n d
f i n a n c i a l  s u s t a i n a b i l i t y .  

I N I T I A T I V E  # 3 :
R E I N F O R C E
W P L ' S
R E S O U R C E S  &
F I N A N C E S  



I N I T I A T I V E # 4 :
B U I L D  A D V O C A C Y  

F o s t e r  a  s t r o n g  a n d  e f f e c t i v e
g r o u p  o f  l i b r a r y  a d v o c a t e s  t o

g u i d e  t h e  g r o w t h  a n d
d e v e l o p m e n t  o f  W P L .



G O A L  # 1  A C T I O N  P L A N

Use new technologies to add value to all library
services.
Implement customer-focused services.
Utilize new collection development techniques
to reach a broader audience.
Increase library use by pre-teens and teens.
Increase use by adult groups that are currently
underutilizing the library.
Optimize and reorganize existing library space
to accommodate the growing collection.

1.

2.
3.

4.
5.

6.

P r o v i d e  d i v e r s e  l i b r a r y  s e r v i c e s ,  p r o g r a m s ,  a n d
p u b l i c  s p a c e s  t h a t  m e e t  t h e  c h a n g i n g  a n d  g r o w i n g
n e e d s  a n d  i n t e r e s t s  o f  o u r  c o m m u n i t y .  U s i n g  s t a t e -
o f - t h e - a r t  t e c h n o l o g y ,  e m p o w e r  l i b r a r y  s t a f f  t o
p r o v i d e  i m p r o v e d  a n d  p e r s o n a l i z e d  s e r v i c e s .



G O A L  # 2  A C T I O N  P L A N

To develop partnerships with the artistic, cultural,
service, and business communities to stimulate
collaborative thinking and implement innovative
new ideas to revitalize Wallkill.
To offer new programs to attract children, teens,
and adults who may not currently use the library.
To expand our influence and maximize our
resources by partnering with local organizations
to develop programming, collections, and
cultural opportunities for the hamlet.
To continue to develop and enhance the
connection and collaborations with area schools.

1.

2.

3.

4.

E s t a b l i s h  t h e  l i b r a r y  a s  a  f a v o r i t e  d e s t i n a t i o n  –  t h e
c o m m u n i t y  c e n t e r  –  f o r  p e o p l e  t o  g a t h e r  f o r  s o c i a l
i n t e r a c t i o n ,  s h a r e  c r e a t i v e  i d e a s  a n d  c u r r e n t  e v e n t s ,
a n d  f o r m  n e w  p a r t n e r s h i p s  t o  s t r e n g t h e n  o u r
c o m m u n i t y .  S e r v e  a s  a n  e x a m p l e  o f  c r e a t i v i t y ,
c o l l a b o r a t i o n ,  a n d  c o m m u n i t y  b u i l d i n g .



G O A L  # 3  A C T I O N  P L A N

Create specific opportunities for residents to
learn more about the transformation of the
library.
Strengthen mutually beneficial partnerships
with community organizations, businesses,
schools, and the Town of Shawangunk.
Perform outreach in the way of programs and
activities to physically isolated demographic
groups (i.e. students and senior citizens).

1.

2.

3.




C r e a t e  a  t a r g e t e d  a n d  e n h a n c e d  M a r k e t i n g  a n d
P u b l i c  R e l a t i o n s  p l a n ,  p e r f o r m i n g  o u t r e a c h  t o  a l l
s e g m e n t s  o f  t h e  c o m m u n i t y .



G O A L  # 4  A C T I O N  P L A N

Expand staff development and training with an
emphasis on customer service and technical skill
development.
Provide tools and resources to help staff do their
jobs more effectively.

1.

2.




D e v e l o p  a n d  m a i n t a i n  a  l i b r a r y  s t a f f  w i t h  d i v e r s e ,
e x c e l l e n t  s k i l l s  s u p p o r t e d  b y  a n  a d m i n i s t r a t i o n
t h a t  c a n  d e l i v e r  r e l e v a n t  a n d  i n n o v a t i v e  l i b r a r y
s e r v i c e s  a n d  p r o g r a m s .



G O A L  # 5  A C T I O N  P L A N

Pursue grants to help support collection and
program development.
Effectively manage the operating budget to seek
cost savings opportunities. 

1.

2.

D e v e l o p  a  w i d e r  b a s e  o f  s t a b l e  f i n a n c i a l  s o u r c e s  o f
s u p p o r t  f o r  t h e  L i b r a r y .



G O A L  # 6  A C T I O N  P L A N

Invest in the skills and training of the Board of
Trustees.
Develop additional stakeholder groups to advocate
for the library – Friends, parents, past board
trustees, local legislators, donors, and school and
town officials.
Offer public outreach to businesses and other
community enterprises.

1.

2.

3.

F o s t e r  a  s t r o n g  a n d  e f f e c t i v e  g r o u p  o f  L i b r a r y
a d v o c a t e s  w h o  c a n  g u i d e  t h e  g r o w t h  a n d
d e v e l o p m e n t  o f  t h e  W a l l k i l l  P u b l i c  L i b r a r y .  



W H A T S  N E X T ?





P R E P A R I N G  F O R  T H E  N E X T
5  Y E A R S :  

In an effort to save money and upgrade our
technology, the library has contracted with HV Tech
Services LLC for its IT resources, beginning in 2023. 
In order to more effectively communicate with our
users, the library’s website was revamped at the end of
2022, with a more intuitive layout that allows us to
share more content while maintaining helpful features
such as online registration for programming and
online library card applications.   
We will build upon our collections so that we continue
to see upward trends in circulation and ensure we’re
meeting the needs of our community.
Library programming will continue to be offered to
every age group, both inside the library and as
outreach for local clubs, organizations, and schools.



T H A N K  Y O U






